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COSMO CONSULT specialises in the implementation and system management of industry	and	business	solutions 
based on cutting-edge software technologies. We deliver industry-oriented complete solutions for midsize 
businesses in the manufacturing, service and retail industries by providing an extensive range of industry-specific 
and special solutions based on Microsoft	Dynamics	and QlikView.

We offer our customers over 15 years of national and international project experience in the implementation of 
Microsoft	Dynamics	NAV (previously Navision) and Microsoft	Dynamics	AX (previously Axapta) ERP solutions. We 
are also experts in the Microsoft	Dynamics	CRM customer relationship management system and the Microsoft	
SharePoint document management and portal system, which can be integrated seamlessly into the ERP system 
environment. We therefore deliver fully integrated software systems for use in all areas of the company. With the 
aid of the QlikView	business	intelligence	solution, our customers are able to access all of their company data in a 
structured and manageable format at any time.

An implementation	method tailored to the project is a prerequisite for successful software implementation. For 
over 15 years, we have placed our trust in proven implementation methods when implementing our software 
projects, such as SureStep for successful ERP project implementation and the agile	implementation	methodology	
for rapid results when realising business intelligence (BI) projects.

At COSMO CONSULT, people are our focus. After all, it is people who decide whether our software is efficient or 
inefficient, who judge its strengths and weaknesses, who experience joy or frustration when using it and ultimately 
determine if it is a success. That's why we provide:

Business	Software	for	People

CoMPANy	PoRtRAit
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              "We want 
an	equal	partnership 
     with our ERP and CRM 
               solution	provider!"



CoSMo	CoNSULt
Business Software for People

BUSiNESS	SoFtWARE	FoR	PEoPLE

At COSMO CONSULT, people are our focus. After all, 
it is the people we work with who decide whether 
our software is efficient or inefficient, who judge its 
strengths and weaknesses, who experience joy or 
frustration when using it and ultimately determine if 
it is a success. There are many different roles within a 
business, all of which naturally have their own particular 
and varying requirements when it comes to the tools 
these people use on a daily basis. COSMO CONSULT, 
with its ERP, CRM, DMS/ECM and BI solutions, provides 
the tools that best meet the demands of all of these 
varying roles within a company.

A few years ago, our partner Microsoft also took the 
decision to make tailoring products more closely 
to the user a top priority. This was the philosophy 
behind the "people ready" project, which was 
brought to fruition by Windows 8 and Office 2013. 
Since 2009, in addition to a number of functional and 
technological improvements, the RTC (RoleTailored 
Client), which also supports this focus on individual 
user roles within the company, has been a standard 
component of both the Microsoft Dynamics NAV and 
Microsoft Dynamics AX ERP systems.

This philosophy is also systematically pursued, 
furthered and enhanced by COSMO CONSULT in 
the further development of its industry-specific and 
add-on solutions. The ultimate aim is to tailor the 
function, use and integration of the software as 
far as possible to the individual user and his or her 
particular requirements.

Furthermore, the recognised implementation 
methods guarantee optimal integration of both 
the customers and users in the implementation 
process, and ensure that the system continues to be 
developed throughout its lifetime.

Working with our customers to achieve success:
Business	Software	for	People.

MiCRoSoFt	DyNAMiCS	ERP	 
(ENtERPRiSE	RESoURCE	PLANNiNG)

ERP systems based on Microsoft Dynamics provide 
the ideal springboard for your business success. The 
key functionalities offered by these intuitive ERP 
systems support a wide range of business processes 
in an efficient manner.

Microsoft Dynamics NAV (formerly Navision) was 
designed specifically for small and midsize businesses 
with industry-specific requirements.

Microsoft Dynamics AX (formerly Axapta) was 
developed for larger, more global companies.

these	ERP	systems	cover	all	the	main	business	areas:

 ` Financial management and controlling
 ` Purchasing
 ` Sales
 ` Supply chain management
 ` Production planning and control
 ` Project management

We also offer an extensive portfolio of certified 
industry-specific, add-on and partner solutions for our 
ERP solutions in almost every relevant functional area.

MiCRoSoFt	DyNAMiCS	CRM

Microsoft Dynamics CRM enables professional 
customer relationship management. Entire workflows 
— from a new customer enquiry through to the sale 
and customer service — can be mapped flexibly, with 
extensive reporting and control functionalities.
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Like all Microsoft-based solutions, Microsoft Dynamics 
CRM is also closely linked with the Microsoft Office 
system. The integration of the CRM software in 
a familiar working environment ensures swift 
familiarisation, high levels of acceptance and high 
productivity. Microsoft Dynamics CRM is operated 
directly from Microsoft Outlook, so that your 
employees in Marketing, Sales and Service do not 
have to switch between business applications.

QLiKViEW	—	BUSiNESS	iNtELLiGENCE-SoLUtioNS

The key to the success of your business is found in 
your data. The challenge lies in being able to find 
and connect this data simply and reliably. Only then 
can your data be used to its full potential to help you 
make better decisions. 

our	Bi	solutions	allow	you	to:

 ` Make better decisions by allowing you to collect, 
manage and access your data within an integrated 
system

 ` Obtain new insights based on multidimensional 
analyses

 ` Automate your reporting system in compliance 
with regulations

 ` Enable your specialist departments to 
independently retrieve data relevant to them 

Our BI solutions are based on the widely used business 
discovery solution QlikView from QlikTech, the 
leading supplier of user-driven business intelligence. 

We work with you to develop a business intelligence 
concept that is perfectly tailored to your 
requirements. We provide you with support at every 
stage — from data modelling, system implementation 
and application development to user training. 

We focus on the retail,	energy,	urban	public	transport,	
pharmaceutical	and	medical	technology industries, as 
well as production and the service	industry. We boast 

strong technology expertise in the SAP environment 
and in Microsoft Dynamics NAV and AX. 

MiCRoSoFt	SHAREPoiNt

Microsoft SharePoint is a document management and 
portal system (ECM system) designed to bring together 
various applications, information and data sources 
under a standardised web interface. As a portal, 
SharePoint provides all the relevant applications 
and consistent data within one central location. The 
seamless integration of Microsoft Office means that all 
data available in the portal can be viewed, processed 
and evaluated in context. SharePoint is therefore a 
platform for centrally managed, but locally executed 
company-wide ad-hoc processes.

oUR	ERP	iNDUStRy	SoLUtioNS	

As an industry specialist, COSMO CONSULT is able to 
offer a comprehensive range of industry-specific and 
add-on solutions, which allow us to accommodate 
the varying needs of our target industries as well as 
the specific requirements of our customers.

Our products are fully integrated with the Microsoft 
Dynamics ERP solution and map all operational 
processes in production planning and control and 
project management.

ERP	make-to-order

cc|make-to-order is an industry solution for make-
to-order, configure-to-order and assemble-to-order 
manufacturers involved in the manufacture of one-
off products, small series or variants.
 
The solution offers a CAD module; a variant 
configurator with dynamic BOMs, pre-costing, 
simultaneous costing, final costing, prepayment 
management and service management.
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cc|make-to-order supports the configuration, costing 
and planning of technically complex products on the 
basis of viable alternatives.

cc|make-to-order is intended for the following 
industries:

 ` Make-to-order manufacturers: plant construction, 
special-purpose machine construction, automotive 
engineering and elevator construction, prototype 
construction

 ` Variant manufacturers: equipment engineering, 
medical technology, measuring and control 
technology, fittings, electronics parts, office 
machinery, telecommunications engineering

 ` Automotive suppliers

ERP	project-based	manufacturing	

cc|project is an industry solution for companies with 
a project-oriented approach. cc|project supports 
project-oriented manufacturing companies as well 
as project service providers.

From project management through to project 
planning and control and project controlling, all 
processes are integral components of the ERP solution. 
cc|project supports the project-based management 
of all processes, including pre-costing, quotation and 
order management, HR and resource planning, time 
recording and invoicing, as well as purchasing. 

Within the area of controlling, it supports the 
monitoring of income, costs and deadlines in 
simultaneous and final costings. Its close links with 
Microsoft Office Project offer much additional scope.
 
With cc|project you can achieve greater reliability, 
transparency and flexibility in the planning and 
management of complex projects.

cc|project is intended for the following industries:

 ` Project manufacturers: plant construction, 
apparatus engineering, one-off manufacturers, 
solar plants, wind power plants etc.

 ` Service providers: engineering and design 
companies, advertising agencies, general 
contractors and other project service providers

 ` Construction-related services, secondary contract 
work

ERP	process	manufacturing

cc|process manufacturing is an industry solution for 
process-oriented manufacturers. 

From procurement and quality control to recipe 
management and optimisation and optimal capacity 
and sequence planning, all processes are integral 
components of the ERP solution. Thanks to integrated 
batch tracking, it is always possible to keep track of 
the supplier of a raw material batch, where the batch 
was used in production and the recipient of the end 
product, providing maximum transparency from the 
raw material to the end product. 

With cc|process manufacturing, you can achieve 
greater reliability, transparency and flexibility 
throughout the entire production planning and 
control process.

cc|process manufacturing is intended for the 
following industries:

 ` Plastics industry
 ` Plastic injection moulding
 ` Plastic extruders
 ` Glass and ceramics industry
 ` Solar wafer production
 ` Food and beverages industry
 ` Chemicals industry, especially paints and varnishes
 ` Cosmetics industry
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ERP	automotive	

cc|automotive is a modular industry solution based 
on Microsoft Dynamics NAV allowing you to map the 
specific requirements of your customers and suppliers 
in the automotive industry. The automotive solution 
is fully aligned with VDA and ODETTE specifications, 
which can be processed electronically or manually and 
are fully integrated with Microsoft Dynamics NAV. 

cc|automotive supports all the relevant transactions 
required for purchasing, sales and logistics as part 
of electronic Supply Chain Management (eSCM) 
specifically within the automotive industry.

oUR	SPECiAL	ERP	SoLUtioNS	

 ` cc|production data acquisition and time recording 
(bde/zde) 

 ` cc|cad integration 
 ` cc|bi dynamics 
 ` cc|crefodynamics 
 ` cc|e-balance sheet 
 ` cc|edi 
 ` cc|formatted documents 
 ` cc|intercompany 
 ` cc|mobile solution 
 ` cc|quality management 
 ` cc|takt-based scheduling (top) 
 ` cc|transport 
 ` cc|workflow 

oUR	PARtNER	SoLUtioNS

 ` Travel expenses, Atlas, Multiship, dispatch 
 ` Wage & salary accounting (NAPA3)
 ` Jet reports
 ` OPplus reporting
 ` Datev interface
 ` Professional planner integration
 ` Production data acquisition and time recording
 ` MAIN-TOOL maintenance
 ` WM (warehouse management system) 

 ` CTI integration 
 ` Product configuration
 ` ecspand your SharePoint (ECM)
 ` SharePoint integration with active eBusiness 

tEStED	PRoJECt	MEtHoDoLoGiES

An implementation method tailored to the project is a 
prerequisite for successful software implementation. 
This involves costing, planning, controlling and 
monitoring the necessary tasks, including resources. 
With more than 15 years of experience, we place 
our trust in proven implementation methods when 
implementing our software projects: 
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SureStep	project	implementation	methodology

The SureStep method is an implementation method, 
including tools, developed by Microsoft to assist 
partners with the implementation, optimisation and 
upgrading of Microsoft Dynamics solutions. It breaks 
down a software project into the individual process 
steps of diagnosis, analysis, design, development and 
testing, as well as implementation and commissioning. 

Advantages	of	the	SureStep	method:

 ` Allows you to keep control of project efficiency 
and success

 ` Supports close collaboration, communication and 
coordination in ongoing projects

 ` Ensures that the process is fully documented in a 
standardised, integrated manner

 ` It can be scaled to any size of business
 ` It can be adapted to any project type (local, global, 

central or decentralised)

Agile	project	methodology	

The agile software development approach is designed to 
cope with the complexity of modern software projects 
and to allow these projects to be designed in a more 
flexible manner. Agile software development is able to 
take change requests into account to a much greater 
extent and respond flexibly to new requirements that 
only emerge when the project is underway. With this 
in mind, the set of objectives is not completely and 
precisely planned at the beginning of the project life 
span and developed over a long period of time; instead, 
the individual customer requirements for the software 
solution are worked on in incremental, iterative cycles. 

SCRUM

COSMO CONSULT uses the SCRUM method to 
implement agile software development. This method 
has a simple structure and clearly defined roles and 
allows the self-organisation of teams, meaning that it 
can easily be used in software projects. 

First of all, all customer requirements for the finished 
software solution that are known at the start of the 
project are recorded in a small level of detail to 
reduce analysis time and costs. The requirements 
are weighted and prioritised by cost/benefit, then 
analysed in detail, designed, developed, tested and 
delivered in individual two to four-week cycles. 

The high level of customer integration in this 
process ensures that the processed requirements 
and therefore the finished software solution deliver 
precisely what the customer wants. At the end of any 
given implementation cycle, the requirements that 
the customer set for the finished software solution 
are fully implemented. Should change requests for 
components that have already been accepted emerge 
later in the project lifespan, rather than only being 
addressed at the end of the project these are instead 
weighted as new requirements and prioritised and 
processed in subsequent cycles accordingly. Thanks 
to self-reflection by the team being integrated into 
each cycle, a continual increase in efficiency during 
the course of the project is guaranteed.
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Our commitment to finding the best solutions for our 
customers and to providing innovative features in 
order to optimise their business and bring them new 
levels of success is also reflected in our partnerships 
with Microsoft and QlikTech.

CoSMo	CoNSULt	AND	MiCRoSoFt	—	 
A	StRoNG	ALLiANCE

While Microsoft brings innovative, intuitive and 
investment-safe products, COSMO CONSULT brings 
its extensive product knowledge, industry expertise 
and many years of project experience, resulting in a 
strong partnership for successful IT projects.

As a certified Microsoft Gold partner, COSMO 
CONSULT has received a number of awards in recent 
years. Microsoft gives these awards in recognition 
of the continued commitment of this partner to 
delivering industry and customer-optimised software 
solutions, thereby driving the further technological 
development of Microsoft products.

CoSMo	CoNSULt	AND	QLiKtECH	—	 
A	MEANiNGFUL	PARtNERSHiP	

QlikTech is our partner in the field of business 
intelligence. With its QlikView solution, QlikTech 
offers the leading business discovery solution 
featuring innovative "in-memory technology". 

COSMO CONSULT is a QlikView Elite Solution Provider 
and was awarded the "Partner-ChampionsQlik Award 
2013" for being the most successful QlikView partner 
in the DACH region in terms of upselling. QlikTech 
gives this award as a way of recognising particularly 
high-performing partner companies. A successful 
base of repeat customers is among the evaluation 
criteria, as is proven customer satisfaction, a high 
degree of industry specialisation and the capacity to 
innovate when developing QlikView-based solutions.
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RECoGNitioN	AS	A	toP	CoNSULtiNG	FiRM

compamedia GmbH, which focuses on midsize 
companies, conducted a Germany-wide comparison 
of consultancies under the academic guidance of 
Dr Dietmar Fink. As well as the consulting firms being 
asked to complete a questionnaire, the customers of 
these firms were also asked to take part in a survey. 
COSMO CONSULT was recognised as the "Top 
Consultant" in the IT consultant category. An evaluation 
of the professionalism of the consulting services offered 
and the level of customer satisfaction were deciding 
factors in receiving the "Top Consultant" seal of quality.

SiLVER	StAtUS	"oNE"	toP	RAtiNG	CERtiFiCAtE

Furthermore, the Bisnode (formerly Hoppenstedt) 
ratings agency awarded COSMO CONSULT the "One" 
TOP Rating Certificate on the third consecutive 
occasion, consequently awarding the company silver 
status. Only around 4% of the 4.7 million German 
companies can count themselves among this top 
category. The certificate awards financial stability and 
is recognised throughout Germany. The CreditCheck 
credit index, produced twice annually, is one of the 
most important and reliable benchmarks for the 
stability and economic power of German companies. 

VDMA	MEMBERSHiP

COSMO CONSULT is a member of the largest association 
service provider to the capital goods industry, Verband 
Deutscher Maschinen- und Anlagenbau (VDMA — 
German Engineering Association). The VDMA serves 
as the most significant association service provider 
and boasts the largest industry network in Europe. It 
represents the interests of more than 3100 generally 
midsize companies who wish to use a communication 
platform to share experiences and take part in 
discussions. The association's board deliberates and 
decides which companies are awarded membership. 
Only proficient and qualified companies receive 
membership. COSMO CONSULT belongs to this number. 

2013
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