
Soley GmbH
Email: info@soley.io
Web: www.soley.io
Phone: +49 (0)89 904 1016 00

With Soley, industrial companies master the 
complexity of their product portfolio. Soley 
automates complex processes, creates transpa-
rency and finds hidden treasures in the portfolio.

Variant-Cockpit
Market-oriented Variety Meets Internal Efficiency

Challenge
In the commercial vehicle sector, manufac-
turers gain their customers in particular th-
rough highly customizable products. Unfor-
tunately, this market-based variance not only 
serves as a success factor but is also the deci-
sive driver of internal variance at product and 
part level and thus a significant cost factor.  
Internal and external variance and the asso-
ciated complexity can be kept in an efficient 
balance by means of modular product architec-
tures. The aim is to reduce development costs, 
purchase processes and minimize inventory le-
vels for variants with low market relevance. This 
optimization requires continuous, data-sup-
ported product and variant management. 
MAN is a leading company in the commerci-
al vehicle industry and increasingly relies on 
smart data technologies to continuously im-
prove both customer satisfaction and internal 
efficiency. Soley supports experts at MAN with 
analysis technology and well-founded expertise 
in the field of product and variant management.

Objective: Variant efficiency
 
In the mid-term, MAN aims to optimize its exis-
ting modular systems. This also involves a con-
siderable reduction in complexity by identifying 
and reducing irrelevant variance. The establish-
ment of a monitoring system is also intended to 
create the basis for tracking, evaluating and stra-
tegically managing and evaluating the influence 
of changes to the product portfolio over time.  
The central instrument for the implemen-
tation is the variant cockpit, with the help 
of which managers at different levels can 
evaluate and visualize current data from the 

most diverse areas of the company at the 
push of a button at any time. The analyses 
required for this purpose include in parti-
cular the bills of material and sales figures.  
The results of the analyses are key figures and 
diagrams defined together with MAN, which 
allow for continuous monitoring of modular 
quality, cost efficiency and product complexity 
in varying degrees of detail. The evaluations in-
clude key figures such as 

• Number of variants and components
• common parts share 
• Coefficients of piece count

In addition, detailed diagrams and tables for the 
derivation of key figures and for the analysis of 
Exclusive parts

• components and assemblies that have 
been added or removed.

All this can be done at the level of as-
semblies, products, product fami-
lies, systems or organizational units. 
The variant cockpit prepares the analysis re-
sults in several understandable dashboards 
that build on each other. In this way, all stake-
holders, from division managers to department 
heads, receive the information that suits them 
best. This enables continuous controlling, reco-
gnition of inefficient variants and targeted ope-
rational support for development.
 
Realisation
The solution is implemented using Soley Stu-
dio. The solution includes:

• Import and cross-linking of different data 
sets from purchasing, development and sales 
(approx. 1.3 million data points per month)

• Handling of inconsistencies in data sources and 
filtering and reduction of data to meaningful 
amounts of data

• Consolidation of data in a uniform data graph 
• Calculation of KPIs and storage of time periods 
• Visualization of data from different points in time 

as key figures, timelines, diagrams and tables in 
consecutive dashboards.

• Linking dashboard views in drill-down analyses, 
from a quick overview to detailed analyses

• Ability for manual filtering, e. g. to filter out pro-
ducts with a certain proportion of carry-over-parts. 
 

How MAN benefits from the 
solution

• Immediate identification of potential sa-
vings in the variant portfolio

• Fast, stable and software-supported pro-
cess for continuous variant management

• Automated workflows generate up-to-date 
analyses at the touch of a button

• Preparation of complex technical and eco-
nomic interrelationships suitable for ma-
nagement for fast and data-based decisi-
ons even under time pressure

• Interactive dashboards provide quick ac-
cess to relevant details, whether at your 
desk or in team meetings.

• Standard exports of visualizations and 
data feeds enable convenient use in other 
BI tools or presentations.

Soley - the best possible 
approach for MAN

• Fastest possible results through Soley‘s agile project 
approach

• Soley brings product portfolio and variant manage-
ment expertise to the table, and is available as a strong 
service provider for customizations and enhance-
ments as needed. 

• The analysis knowledge is transparently documented 
and remains visible, modifiable and expandable with 
source code for MAN experts at any time - there is no 
lock-in from consulting firms.

• The solution is from data import to visualization from 
a single source. Apart from standardized data imports, 
there are no critical interfaces.

• The developed analyses and dashboards can be dis-
tributed within the company via Soley Desk and Soley 
Server. In this way, all stakeholders can be involved in 
the early avoidance of complexity.

• When you roll out Soley software solutions in the enter-
prise, all data stays in the enterprise - from Soley Studio 
and Soley Desk to the Soley server solution, the data 
never leaves the enterprise network at any time.

„Soley Studio is the ideal tool for the agile and visually tangible 
further development of our analytical methods. In this way, we 
are already creating more transparency in the product portfolio 
and are able to make our variant management much more efficient 
and effective in the short to mid term.“ 
– Christian Gramm (Department Head Chassis Systems Layout)


