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A warm welcome to KLEINER

My name is Yvonne Olbrich. I work at the reception of KLEI-

NER GmbH and I will guide you through our company within 

this brochure, even if it is only on paper. Of course, I hope that 

you actually really visit us in Pforzheim, Germany, after this 

guided tour. 

At the particular stations, I will introduce you to my correspon-

ding colleagues, who will inform you about their responsibili-

ties personally. Only satisfied employees can achieve the best 

results. 

Here is something you ought to know before we start our 

tour: KLEINER GmbH was found in 1985 by Thomas and Joa-

chim Kleiner. At the beginning, we were a sole service compa-

ny for paid grinding operations. Over the years, independent 

toolmaking was added, and later so was our own stamping 

shop. Today, we employ 280 people, including approximately 

40 trainees. Our customers come especially from the auto-

motive industry, electrical and medical engineering, as well as 

renewable energies. 

Yvonne Olbrich, Receptionist

Welcome to KleINeR 
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HoW We WoRK
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Anybody can stamp... 

When we decided to become self-employed almost 30 years 

ago, the direction was clear right from the start: Quality and 

zero error tolerance. 

Many things have happened since 1985. From having begun 

with only 5 employees, we have reached now almost 300. 

This development did not happen without overcoming many 

obstacles. Global economic crises (like e.g. in 2007) also had 

an effect on our company. We faced the problems together 

with our staff and solved them. Back then, our management 

used to say: 

„Who finds himself in the middle of a storm needs a good 

ship, a capable crew and a captain who has the necessary 

foresight.“ Often, such troubled times lead to changes which 

result in a competitive advantage for the entire company. 

It is the corporate culture of a medium-sized company that 

makes KLEINER so strong. We manage the company with all 

our energy and also the latest control elements from control-

ling and IT are common management elements for us. Today, 

the focus of KLEINER is on stamping challenges. We accept 

any challenge from micro stampings, over press-fit zones, lead 

frames, and entire assemblies. 

This shows: Precision stampings of this quality, with this reli-

ability, and at constant volumes can not be stamped by just 

anyone. But KLEINER can do it! 

Thomas and Joachim Kleiner, Management

HoW We WoRK
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StAmpINg tecHNology
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Do you like μ, mr. Hanke? 

What drives a person who is only allowed to move within the 

world of the smallest dimensional units? We ask the manager 

of our business field stamping technology & assemblies, Mr. 

Waldemar Hanke. 

Mr. Hanke, stamping technology is a broad term. What does it 

mean for KLEINER? 

We produce precision stampings. This means, that perhaps 

1000th millimeters, those μ, can be decisive and we are tal-

king about volumes beyond the limit of several million pieces 

here. 

How is something like that made? With machines in miniature 

format? 

No. We have in total 40 automatic stamping machines with 

the trade mark Bruderer and Haulick+Roos. With these ma-

chines, we reach pressing forces between 20 and 250 tons. 

Accordingly, the machines have to be large. Such an automatic 

machine can weigh up to 70 tons, but we have to consider 

that stamping tools up to a length of two and a half meter 

must fit on such a machine. 

What exactly does KLEINER produce? 

We produce all types of lead frames, press-fit zones, plug and 

socket connector, micro-stampings, snap domes, and many 

other things. At our second location we produce assemblies 

for the automotive industry. 

What is your personal challenge in this industry? 

As a master toolmaker, the interaction of force and precision 

excites me, and the speed is certainly another challenge. The 

smooth interaction of all different functions here at KLEINER is 

an essential prerequisite for our joint success. 

Waldemar Hanke 

Business Field Manager 

Stamping Technology & Assemblies
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tool tecHNology
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Do you have a plan, mr. Hamann?  

All plans have to be correct when it comes to the implemen-

tation. This is at least the opinion of Christian Hamann, the 

manager of the business area tool technology.

Mr. Hamann, what is your job about? 

It is always about having a plan. If the plan is incorrect, the 

rest will not work as well. In plain language: If the design 

engineer makes a mistake, the entire company will be affected 

by it. If he does it right (and he does it right most of the time), 

we have an integrated IT system available which supports us 

regarding the tool manufacturing. We work with bar code 

scanners in all areas, which also helps us in avoiding errors. 

You are the manager of a musical society. Does this help you 

orchestrate things within the company? 

It sure does, because the various single areas like grinding, 

milling, eroding and tool assembly have to know when to get 

involved and they have to be perfectly harmonized. After all, 

this orchestra has 85 members! If this system gets out of step, 

wrong notes come from the customer, and nobody wants 

that. Therefore, our machinery is always the latest, state-of-

the-art technology. This is the only way to remain competitive 

today. 

What is your personal challenge in this industry? 

My challenge is to keep the magic triangle of deadline - qua-

lity - costs in balance as efficiently as possible, as well as work 

continuously with new ideas and products. After all, we would 

like make a small contribution to the success of our customers 

in their various industries. 

Christian Hamann, 

Manager of the Business Area Tool Technology.
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everything is quality

I learned the trade of a gold and silversmith 24 years 

ago. In the watch and jewellery industry, a special 

appreciation for details makes quality goods. When 

I joined the company in 2005, I brought this special 

requirement concerning quality to KLEINER and 

transferred it onto the products. And in fact, preci-

sion stamping is just like making watches: precise 

working, an eye for details and a good organization. 

Of course, this did not happen instantly, but the 

good atmosphere, the promotion of talents and a 

targeted training helped me over time. 

Today, we use Werth measuring projectors as well 

as Otto test cells and equipment from the Vester 

company. The absolute measuring accuracy we can 

reach with these instruments has made a big impact 

on my decision making. 100% inspections during 

the production process are the ideal complement for 

me and my colleagues. 

Also, working with the best suppliers in their field 

offers an extra guarantee of customer satisfaction. 

Everything along the delivery chain has to withstand 

our high quality standards. 

Andreas Dyballa, Management Representative
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eNeRgy  & eNvIRoNmeNt
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environmental protection concerns us all. 

Sustainable management is an inherent part of our environ-

mental policy. This company car serves this specific purpose. 

It is a resource-saving hybrid vehicle, which can drive short 

distances on electricity only. 

I personally feel that being environmentally friendly is im-

portant so that our children and grandchildren will live on a 

planet worth having. 

It is not only the economic aspects but also ecological and 

social aspects which play an important role at KLEINER. In this 

way, KLEINER consequently uses energy efficient, environ-

mentally friendly and resource saving production methods and 

technologies to resolve issues like the reduction of CO2-emis-

sions, reduction of waste and an increase in energy savings. 

Our voluntary activities have already been honored in 2011 

through an „ISO 14001 certification“ - an environmental 

management system that is accepted worldwide and which 

documents the environmental program of KLEINER GmbH. 

Since June 2013, KLEINER also proudly presents to its emplo-

yees and customers the certification „Energy Management 

System according to DIN EN ISO 5001“. 

Birgit Schäfer-Perplies 

Pool vehicle administration
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job tRAININg
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I like to learn something that is forward-looking. 

When I had finished grammar school, I asked myself, “ What 

should I choose as my future career?“.  I gave up going to uni-

versity right after my first attempt,because I needed to learn in 

a more practical way. 

At KLEINER, I was able to try different areas before starting 

my job training. And finally, I chose a commercial job training. 

Teamwork at KLEINER is excellent. Commercial and technical 

trainees work closely together. Everybody gets to know and 

understand the working world of everyone else. Our instruc-

tors also ensure a good working atmosphere and there are 

plenty of possibilities for professional development beyond the 

general job training. 

There are, in total, 40 trainees at KLEINER. Besides job trai-

ning for industrial managers, there is also job training available 

in the field of IT, product design, plant operations, warehouse 

management, and, of course, precision mechanics. 

A great emphasis is put on professionalism. There are no 

twiddling thumbs here. 

Maybe I will do professional studies after finishing my job 

training. One thing is for certain: KLEINER will continue to 

support me. 

Alisa Hamann, trainee industrial manager.
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SpoNSoRINg
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Accepting responsibility

The support of sports and cultural activities is a tradition at 

KLEINER. We, as a company, see it as our duty, to allow 

others to share in our success. Whether it is a sports club, a 

cultural or social institution or the promotion of knowledge, 

regional ties are important to us. We come from this region 

and work for this region. 

We have also supported larger areas of responsibility. We 

are pleased to mention that we have maintained a long time 

commitment to the German Youth Science Competition, 

„Jugend forscht“, and the Desertec Foundation long before 

international groups did. It was important to us to support a 

project, which enabled people in the Third World to have light 

inside their homes through solar energy. This is for instance 

the only opportunity for children to study after finishing their 

daily fieldwork and we know that to study without light is 

impossible. 

Many of the groups we support are listed below: 

Soccer Initiative Bolzplatzliga Pforzheim 

Desertec Foundation

German Cancer Aid

German Youth Science Competition 

Regional sports clubs,e.g. FC Nöttingen, FSV Eisingen, 

SV Königsbach, TG Stein TuS Bilfingen 

Golf club Johannesthal

Basketball Club Grüner Stern Keltern

Remedial health education center for children and young 

people Sperlingshof

Arts center Osterfeld

Secondary modern school Otterstein-Realschule Pforzheim

Foundation „Aufwind“ of the PSD bank

Solar Energy Foundation

Welfare Center Kämpfelbach

Southwest German Chamber Orchestra Pforzheim 
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It is good to have you back again. 

I hope our tour gave you a clear initial impression of KLEINER 

GmbH. 

Would you like more information? I can provide you with the 

business card of a specific contact person. Much information is 

available on our website www.kleiner-gmbh.de.  

I wish you well and look forward meeting you when you visit 

KLEINER. 

Yvonne Olbrich, Receptionist
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