
GFOS – YOUR SOFTWARE PARTNER 
FOR THE SERVICE SECTOR



Successful with motivated employees and good service

Irrespective of how big your service company is, projects and tasks need to be assigned 

to the right employees to ensure customer satisfaction. Motivated and committed 

employees working flexibly for the customers are what makes a service com-

pany successful. gfos makes it simple for you to optimize your manpower 

deployment planning and customer service.



Facilitate flexible working time models
Motivate and retain employees

In the information age, and as a result of demograph-

ic change, your employees are the most important 

resource for the success of your company, but also 

the most scarce. At the same time, they represent 

a significant cost factor. It is therefore important to 

make the most efficient use possible of the avail-

able employees. The company that succeeds in us-

ing its employees according to their qualifications, 

their skills and also their personal wishes, will benefit 

right down the line. Only in this way it is possible for 

employees to make full use of their skills, and they 

will simultaneously be far more motivated, because 

their individual desires are taken into consideration. 

In turn, this has positive effects on the satisfaction of 

your customers and hence on your success.

Workplaces appropriate to employees' age need to 

be created, as do new working time models for in-

creasingly old workforces. The increasing wish of 

your employees to harmonize work and family life, 

and to enjoy leisure time alongside their job, must 

be taken into consideration. It is also important to 

create attractive working time models for the young 

generation, enabling creative working and further 

education.

A well thought-out and sound manpower deploy-

ment planning is therefore indispensable. It not only 

ensures efficiency and effectiveness advantages for 

your company, but also ensures higher employee re-

tention when the potential for flexibility allows the 

wishes of your employees to be taken into consid-

eration wherever possible. Part-time allocations, life 

working time models and even life cycle-oriented 

working hours can be set up as parameters in our 

workforce management software and automatically 

taken into consideration in the planning process. 

The use of gfos thus becomes a strategic tool for  

employee retention and leads to your human re-

sources being utilized in a more intelligent and effi-

cient manner. 



Workforce management with gfos
What does it mean?

Our HR software solution gfos.Workforce ranges from 

the time recording module with integrated work-

flows through manpower deployment planning up 

to comprehensive workforce management. The time 

recording system from GFOS allows you to take full 

advantage of all factors relating to flexible working 

hours. You avoid overtime and balance out unfore-

seen absences and seasonal fluctuations. It supports 

your employees in working under their own respon-

sibility and thus increases motivation and commit-

ment. Furthermore, extensive evaluations and statis-

tics ensure increased transparency.

The objective of our workforce management soft-

ware is to make more intelligent and efficient use of 

your human resources. Personnel costs are reduced 

by avoiding expensive overtime and idle time, and 

employee motivation and customer satisfaction are 

significantly increased.



The management task of planning personnel atten-

dance and assigning employees according to their 

qualifications is a daily challenge. Cleverly linking 

time, costs and competence is the task of an intelli-

gent manpower deployment planning system. Not 

only must inappropriate assignments be avoided in 

advance, but also unforeseen absences or sudden 

changes in customer behavior need to be considered. 

Functional, well engineered, interactive workforce 

management can support you in ensuring the qual-

ity and reliability of all processes. The aim is not only 

to avoid idle time and overtime, but also to ensure 

adequate, customer-focused availability – while si-

multaneously complying with all the provisions of 

legislation and collective labor agreements. 

Manpower deployment planning
Complex planning made easy

ALWAYS 
THE RIGHT 
EMPLOYEES 
IN THE RIGHT 
PLACE AT THE 
RIGHT TIME



Are personnel requirement fluctuations also an every-

day occurrence in your company? With a manpower 

deployment planning system, these fluctuations can 

be balanced out in a cost-optimized manner. This 

process is based on a detailed analysis and consistent 

consideration of all factors affecting requirements. 

On the basis of collected historical data and progno-

ses for your future work volume, e.g. customers, order 

volume, projects or calls, a forecast is prepared as the 

basis for your manpower deployment planning. 

The relevant information can be imported into the 

personnel requirement determination system from 

upstream systems. The aim is a precise description 

of your requirements within a flexible time frame. 

This forecast then forms the ideal basis for extremely 

needs-optimized planning. 

By a consistent comparison of the predicted work 

volume with the actual hours logged, the quality of 

the forecast (and hence of the manpower deploy-

ment planning system) increases continuously.

Personnel requirement determination  
& forecast

Your manpower deployment process in a nutshell



High cost pressure and continuously growing quali-

fication requirements necessitate the targeted ap-

plication of the company further training budget. 

The qualifications management system from GFOS 

supports you in the target-oriented, planned and 

systematic measurement, planning and control of 

required, current and future employee qualifica-

tions. The module offers you a wide variety of op-

tions for managing qualifications, e.g. by identifying  

employee-specific qualification gaps, detecting risks 

such as under-qualification, or noting the loss of 

qualifications due to outstanding attendance of a 

mandatory seminar. 

In addition, you can calculate the requirement for ex-

ternal expertise and assign qualification targets on an 

employee-specific basis. The validity of qualifications 

is monitored and the input of additional information 

(certificates, references etc.) allows further training 

planning to take place. The acquisition of additional 

qualifications and the necessary seminars can like-

wise be planned. 

You can access all of this information at any time, giv-

ing you a comprehensive overview.

Qualifications management
An overview of the expertise of your employees at all times



As soon as working hours are required in a company 

for projects, this means increased effort is required 

for calculation and allocation to explicit cost cen-

ters, and the subsequent analysis of time and costs. 

This increased effort generates additional costs. Our  

project management module ensures that your proj-

ect calculation process is optimally structured as well 

as effective immediately.

The project management system allows you to calcu-

late the working hours spent on a project, an order or 

a task. This system is particularly useful where project 

analysis of time and costs should take place. Acquisi-

tion and project distribution can optionally be con-

ducted currently or retrospectively via the intranet, 

internet or mobile from any location. 

The data from the project management system of-

fer you the ideal basis for invoicing or project costing 

analysis. The expansion of your project data can take 

place directly in our software solution gfos, and can 

be exported if desired (e.g. to Excel). Requirements 

Project management
Quick access to your project details

resulting from the project planning process can be 

used directly in the manpower deployment planning 

system, allowing you a comprehensive comparison 

of employee resources and personnel requirements. 

Alongside conventional matters, this integration also 

allows all project-specific information to be utilized in 

the planning process. This ensures that the manpow-

er deployment planning process takes all relevant in-

formation into consideration.



The more flexible the working hours and the more 

mobile your employees become, the more impor-

tant it becomes to be able to control processes at any 

time and from any location – and this naturally also 

applies to workforce management. A mobile work-

force management system allows your employees 

to log working times and project times, allocate cost 

centers and apply for absences, e.g. vacation, directly 

from their smartphone or tablet. Evaluations of cur-

rent balances, assignment schedules, requests or ap-

plications for time off in the forthcoming duty roster 

period can also be accessed or input at any time us-

ing the mobile device. Furthermore, entire duty ros-

ters can be prepared and ergonomically displayed on 

a tablet PC. The duty roster allocation can be made 

available to your employees using web apps, so that 

they can immediately see when and where they are 

scheduled. This increase in transparency also increas-

es employee motivation.

Mobile
Retain an overview when on the move



Does your company also require information to be 

current and accessible at all times? Does your HR de-

partment have a great many administrative process-

es that take a lot of time? This is where our workflow 

comes in. This allows you to optimize and minimize 

the daily routine and administration tasks within 

your HR department.

Your employees can prepare their applications for va-

cation, absence forms and correction forms for miss-

ing records or overtime approvals directly via the 

internet or intranet, and automatically send them to 

the respective supervisors via the email system. Ap-

provals and bookings can likewise take place online, 

with direct changes in the system. The time record-

ing via web allows a wide range of evaluations to be 

made available to your employees. Balance inquiries 

and clock in/clock out/offsite work postings etc. can 

be made without the need for a time recording termi-

nal. Your employees can make good use of the time 

saved for other important activities. 

Workflow
Another step towards the paperless office

The integration of modern communication systems 

such as MS Outlook and Lotus Notes additionally al-

lows the online processing of a wide range of admin-

istrative processes. Data become more up-to-date 

and thus create an appropriate basis for an employee 

and management information system.



Access control
We offer you entirely keyless solutions

SECURITY LEVEL I
Low security

SECURITY LEVEL II
Slightly higher security

SECURITY LEVEL III
High security

SECURITY LEVEL IV
Extremely high security

With gfos.Security, you can manage the entire  

perimeter security of your company without any key. 

Depending on security requirements, security zones 

can be defined and e.g. the office of the HR manager 

or the central computer center can be made acces-

sible to certain persons only. 

gfos.Security can be extended from a simple door-

opener to a complex security system. 



An important requirement for long-term success is 

efficient, lean processes. This is where our consult-

ing promise comes into play. Tailored solutions for 

individual requirements are our objective. We never  

present you with off-the-rack concepts, but develop 

consulting concepts together with you that are tai-

lored to meet your requirements. Optimal solutions 

result from the combination of our consultants' 

methodological competence and your employees' 

wealth of experience.

In close cooperation with your project team, we visu-

alize and analyze your company processes in the first 

stage. We then develop a comprehensive, structured 

optimization plan in close consultation with you. But 

once the plan has been created, we do not abandon 

you with it. We support you through its implementa-

tion and beyond, because we take responsibility for 

our solutions.

Consulting
We never abandon you



Technology Consulting
We offer the "all-inclusive package"

GFOS Technologieberatung (Technology Consulting) 

supports customers in the implementation of our 

software solution gfos in existing system infrastruc-

tures and ensures that all systems are reliable in op-

eration.

Our knownCloud makes it possible to use the GFOS 

hosting service.

The modular and hence flexible 

structure of the gfos product family 

is a needs-based expansion of func-

tionalities, and can be implemented 

at any time.

The following additional modules 

can be practical:

 � Travel expense report

 � Workshop management

 � Education planning



MedicalContact AG has its registered office in Essen. It was 

founded in 2002, and is a service provider specializing in 

telephone health consulting for health insurers and com-

panies. Written information, professional telephone con-

sulting and where required also personal home visits, the 

insurance holders or employees of companies supported 

by MedicalContact AG receive direct and competent sup-

port in handling their individual health difficulties with the 

aim of significantly increasing their quality of life. The suc-

cess of the company and the large number of telephone 

contacts meant that the manpower deployment planning 

could no longer be performed in Excel. Veronika Frinken, 

head of the HR department, and Mirca Habel, head of the 

Service Center department, therefore quickly agreed that 

the former time management system should be replaced 

and a new system appropriate to the overall requirements 

of the company be introduced. The company specializing 

in health consulting today relies on the workforce man-

agement system from GFOS mbH in Essen. 

"The forwards-thinking and sustainable solution im-

pressed us with its high flexibility and customizable pa-

rameters. We were able to fully adapt the software solution 

to the special features and requirements of our company. 

Another very important factor was that GFOS provided 

us with time management, manpower deployment plan-

ning, planning book, workflow and access control from a 

single source. Hardly anyone offers that at this level", says 

Mirca Habel, explaining the decision to go with GFOS. The 

new system was introduced step by step. "Since it was 

necessary to work intensively with all requirements and 

data, the introduction of the system was already enor-

mously complex. We therefore decided to introduce the 

time management system first. After all, the working time 

models stored there already are the basis for the man-

power deployment planning", adds Veronika Frinken. After 

the time management system had successfully gone live, 

the manpower deployment planning system was set up.  

Employees that do not work in the telephone advice ser-

vice of MedicalContact AG work on a flexitime basis. 

As an integrated component, the manpower deployment 

planning system is used. Since it accesses the same system, 

there is no duplicate data maintenance. "We manage the 

assignment of the employees who work in the telephone 

advice service, using the manpower deployment planning 

system. One special feature of this is that the planning for 

the inbound team takes place automatically. The outbound 

teams can plan for themselves, because they know best 

when they can reach which clients", reports Mirca Habel. 

For the planning, which takes place two to three months 

in advance at MedicalContact AG, parameters such as skills 

and fairness play an important role. However, the skills as-

pect is not as critical as in traditional contact centers, be-

MedicalContact success story
MedicalContact banks on gfos.Workforce



cause all employees are well trained specialists and work 

to high quality standards. Additionally, factors such as the 

flexitime balance are incorporated into the planning. 

The subjects of data protection and security likewise play 

an important role at MedicalContact AG, because health 

consulting involves very sensitive data. Using the access 

control system from GFOS, access zones were formed with 

various locking circuits. The ID cards that are used for re-

cording the working hours also contain saved data on the 

access authorizations of the respective employee. It is thus 

possible to set up security zones that only specific persons 

can enter.

Conclusion • Veronika Frinken and Mirca Habel agree: The 

objective of optimizing our planning process by generat-

ing a more specific forecast, while simultaneously retaining 

a certain degree of flexibility and creating transparency for 

the employees, was achieved in full. The simple onscreen 

navigation and workflow functions are also impressive.

n DOWNLOAD

Download the complete reference 

report. Simply use this QR code:



Around 300 German public banks (Sparkasse savings 

banks) and over 100,000 Sparkasse employees use the 

software of GFOS mbH for time recording. Up to 4.5 mil-

lion time records are handled by the time recording sys-

tem each month. Before Finanz Informatik decided to use 

software from GFOS for time recording, a variety of old sys-

tems were already being used for time management. The 

objective was to make available a uniform, modern and 

future-proof time recording system for all Sparkasse sav-

ings banks. In an intensive and targeted selection process, 

Finanz Informatik investigated and assessed the range of 

standard market software available. From the beginning, 

this selection process also involved the Sparkasse sav-

ings banks, so that their individual requirements could 

also be taken into consideration. Finanz Informatik (FI) has 

its offices in Frankfurt am Main and is the main IT service 

provider of the Sparkasse Financial Group and one of the 

largest bank IT service providers in Europe. Its customers 

include 428 Sparkasse savings banks, 8 German state-

owned banks, DekaBank, 10 State Sparkasse building so-

cieties, and other companies belonging to the Sparkasse 

Financial Group and the financial sector.

Status quo • There are currently over 300 Sparkasse sav-

ings banks connected to the time recording system. Each 

Sparkasse savings bank works according to its own time 

recording regulations. In order to map this, FI provides a 

sample client layout when connecting a new Sparkasse 

savings bank. On the basis of field-tested checklists, the 

sample client layout can be adapted to the individual 

needs of that Sparkasse savings bank. This ensures that 

all requirements are taken into consideration. This proce-

dure demands a high degree of flexibility from the time 

management system. The advantages for each individual 

Sparkasse savings bank are readily apparent: the central 

operation ensures that the system is failsafe and has high 

availability. In addition, workloads are reduced for employ-

ees in various areas of the Sparkasse savings banks (HR 

department, IT organization). Timestamps on time cards 

are long a thing of the past, and what is now required is 

employee self-management. The browser-based workflow 

component of GFOS allow the employees to record work-

ing hours at their workplaces. Employees are likewise able 

to view their time accounts, and apply for absences and 

corrections. 

Security is not a matter of chance • The modular con-

nection of the access control solution also needed to be 

implemented in a manner suitable for data processing 

centers. Provided centrally, it was necessary for numerous 

individual requirements of the Sparkasse savings banks 

to be incorporated. The administration, i.e. the allocation 

of employees to the access profiles, is placed in the hands 

of the Sparkasse savings bank itself. As a fundamental re-

Sparkasse savings bank  
success story

Flexible and efficient time management



quirement, "perimeter security" must be ensured. A wide 

range of access control solutions are then conceivable. 

Alongside dual control for access to specific rooms, e.g. 

the vault, counter rooms can for example be managed for 

normal opening hours, or service rooms can be accessible 

only under certain conditions and by an authorized group 

of persons. The integration of alarm and fire detection sys-

tems into the access control system rounds off the time 

recording solution. 

Conclusion • The intensive communication by project 

management on both sides resulted, amongst other 

things, in the currently ongoing rollout projects proceed-

ing virtually automatically, with high customer satisfac-

tion and without significant friction losses. "Both sides 

had to first adapt to one another in the preparatory phase. 

But everyone involved was highly satisfied with the end  

result", explained IT expert Meyer. The software has been 

accepted so well by the Sparkasse savings banks that over 

300 Sparkasse savings banks have by now decided to use 

it. Overall, the staff at FI are convinced that they found the 

right partner in GFOS for the time recording system. 

n DOWNLOAD

Download the complete reference 

report. Simply use this QR code:



An excerpt from our references
Our customers in the service sector speak for us

BAUSPARKASSE MAINZ

BLOCKHOUSE

COMBITEL 

DEUTSCHE POST  

CUSTOMER SERVICE CENTER

DHL

E.ON

FINANZ INFORMATIK  

WITH OVER 300 SPARKASSE SAVINGS 

BANKS 

HANNOVER AIRPORT 

MUNICH AIRPORT 

GEHE INFORMATIK-SERVICES 



GKV-SPITZENVERBAND 

GRZ IT CENTER LINZ WITH AP-

PROX. 80 RAIFFEISEN BANKS

HAPAG-LLOYD 

HAUCK & AUFHÄUSER  

 PRIVATBANKIERS 

HOMBURGER

LANDESKLINIKEN  

WESTFALEN-LIPPE HOSPITALS

PIT-STOP

PHAENO

PNEU EGGER

ROLAND RECHTSSCHUTZ- 

VERSICHERUNG 

SALZBURG AIRPORT 

TUI FLY

VAG NÜRNBERG 

WALDER WYSS



GFOS mbH

Am Lichtbogen 9 
45141 Essen

GFOS in your area:

info@gfos.com
www.gfos.com

Essen

+49 . 201 • 61 30 00
+49 . 201 • 61 93 17

Hamburg

+49 . 40 • 73 444 226 0 +49 
. 40 • 73 444 226 29

Stuttgart

+49 . 711 • 700 11 46
+49 . 711 • 700 11 477

Munich

+49 . 89 • 12 47 10 00
+49 . 89 • 12 47 10 29

Wels (AT)

+43 . 7242 • 890 141 

Rotkreuz (CH)

+41 . 41 • 5 44 66 00
+41 . 41 • 5 44 66 09


