
 
 

 

BASIC INFORMATION for Journalists, NGOs und Foundations (long) 

What is the role of the OneDollarGlasses Association? 

According to a study commissioned by the WHO in 2007, approximately 150 Million people 

worldwide suffer from defective vision, which could be addressed via a simple visual aid. Many of 

these people live from one dollar a day or less and either cannot afford to buy conventional glasses 

or have no optician nearby.  The estimated loss of income from being unable to work or attend 

school amounts to around 120 Billion US-Dollar per year.  (WHO Study 2008) OneDollarGlasses helps 

people to help themselves in Africa, Asia and South America. 

The OneDollarGlasses Association was founded in 2012 by Martin Aufmuth, the inventor of the 

OneDollarGlasses. The association is recognized by the fiscal authorities as being a charitable 

organization. The goal of the association is the worldwide supply of high quality, robust , affordable 

and individually customized glasses  

Production, Sales and Training 

The OneDollarGlasses consist of an extremely lightweight, flexible and stable spring-steel wire.  

Colored beads and shrinkable tubing gives the glasses a unique, individual design. The 

OneDollarGlasses are produced on-site with a simple bending machine. The producers can live from 

the production and sales of the glasses. Patients are tested in their villages and receive the right 

glasses directly on the spot. The material costs for a pair of glasses are around 1 US Dollar (including 

wire, lens, shrinkable tubing and beads). The selling price of the glasses is around two to three times 

typical daily local wages (around 4-7 US Dollar, depending on the country), which ensures that 

everyone can afford the glasses. Glasses can be produced in different sizes and for different pupil 

distances. The pre-cut lenses consist of polycarbonate with a hardened surface and are break- and 

scratch-resistant. The assortment consists of 25 spherical lenses with strengths from -6,0 to +6,0 

diopters with intervals of 0,5 diopters.  The pre-cut lenses can be clicked into the glasses frame with 

a single hand movement. Costly milling machines and electricity are not needed with this system. 

Sales concept 

In the countries where the OneDollarGlasses Association is active, many people cannot afford to go 

to the next town or clinic to buy a pair of glasses.  For this reason, the optician comes to the people 

in the village. In his suitcase, he has glasses frames in many different sizes and a box with the pre-cut 

lenses.  The patients are tested on-site and receive individually customized glasses directly on the 

spot.  No second visit to the optician is needed, a visit which in many cases would anyways not have 

been possible for financial reasons. 

 
Training 
 
To build up a local workforce in its project countries, OneDollarGlasses is running regular trainings in 

the production and sales of the OneDollarGlasses for local people. After successful completion of this 

training, the OneDollarGlasses technician can produce perfect, high quality glasses frames and 

recognise errors.  Specially trained quality testers ensure consistent quality of the locally produced  



 
 

glasses. Apart from that, OneDollarGlasses has also established its own one-year training concept for 

Best-Spherical-Correction (BSC) in cooperation with ophthalmologists and opticians. This will enable 

locally trained experts to find the best possible spherical eyeglass lenses for each patient and to 

adjust the glasses according to the patients‘ needs based on professional knowledge.  

 

Business Model 

 

The business model of OneDollarGlasses is sustainable: The glasses are affordable for everyone and 

the OneDollarGlasses Opticians earn enough to provide for themselves and their family. The set-up in 

new counties, and further expansion in countries is financed through donations.  After a launch or 

after an expansion, the project is self-financing.  This leads to a continuous, self-sufficient basic eye 

care for people in developing countries.  The training costs and costs for the bending machines are 

also financed through donations. The material costs and the wages of the producers and sales force 

are financed from the local sale of the glasses. The goal of OneDollarGlasses is the provision of a self 

–sufficient basic eye care for people in developing countries.  

 

More information: www.onedollarglasses.org  
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