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The demands placed on modern distribution centres 
are many: explosive growth in the assortment, increasing 
demands for speed and quality, growing order volumes 
as well as smaller lot sizes present a great challenge. 
Social aspects, such as an ageing population or long-term 
employee retention pose additional challenges. The design 
goal is to reduce monotonous heavy work such as lifting, 
bending and stretching, while simultaneously increasing 
order processing efficiency and decreasing error rates 
to achieve high delivery and service quality. 

For more than 10 years, KNAPP has been working intensely 
to address these issues, and has long since achieved 
success with the Pick-it-Easy series of work stations. 
The series is continually being expanded and optimized to 
provide additional applications. 

The Pick-it-Easy series of work stations successfully 
unites efficiency, ergonomics, precision and future-
oriented work station design for industrial applications. 

Pick-it-Easy
Future-oriented work 
station design 
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Ergonomically designed
Efficient
Intuitive
Pick-it-Easy

The multifunctional goods-to-person work stations in the 
Pick-it-Easy series are designed to be used in distribution 
centres. Specialised Pick-it-Easy work stations are available 
for a variety of specific industrial requirements. Detailed 
information on the individual work stations is found in the 
Work stations section.

Depending on the warehouse processes various tasks can 
be carried out at of the Pick-it-Easy work stations such as:

 Picking

 Storage, retrieval and 
  adding goods

 Merging

 Defragmentation

 Consolidation

 Inventory

 Value-Added Services

Scope of application
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Structure and function

Pick-it-Easy 
a one-of-a-kind work station concept

The warehouse worker is the focus of the Pick-it-Easy 
series. Building on years of experience, KNAPP, in 
cooperation with TÜV Rheinland and the Occupational 
Health Centre Graz, developed the intelligent KiDesign 
for the Pick-it-Easy work station series. KiDesign is 
the perfect goods-to-person solution, combining 
ergonomics, multi-functionality, efficiency, 
economy and design.

The work stations of the Pick-it-Easy series are 
designed with diverse industry-specific applications 
in mind and are also adapted to individual customer 
requirements. This is why the Pick-it-Easy series is 
based on a modular system – it enables the work 
stations to be tailored to the particular requirements
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The work station depicted is a sample design. 
The actual design and function depends on the 
variant used and the individual adjustments 
made for the customer. Detailed information on 
the individual work stations is found in the Work 
stations section.

3

1
Modular structure and modular 
system: variable number of 
target and source bays

2
Comfortable and recyclable 
surfaces

3
Anti-fatigue mats

4
Goods are supplied at an ideal 
reach 

5
Optimal view into source and 
target containers 

6
Height-adjustable work area     

7
Touch monitors with easyUse 
and intuitive user guidance

8
Indirect lighting

9
Quality raising measures such 
as scales, light curtains or KiSoft 
Vision 

10
Safety technology

Pick-it-Easy work stations at a glance 
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KNAPP has been working on the ergo-dynamic design 
of the goods-to-person work stations for more than 
ten years and is the leader in this field. With KiDesign, 
KNAPP has created a design concept for its work 
stations that combines ergonomics, efficiency, precision 
and high-tech design while setting new standards 
in intralogistic work station design. The intelligent 
KiDesign achieves the best possible performance 
with the least amount of strain. For over a decade, 
KNAPP has been successfully implementing its work 
stations, continuously developing and optimizing them. 

More than 600 Pick-it-Easy work stations with 
KiDesign are in operation around the world. Thanks 
to the work station design, intuitive user guidance as 
well as quality checks in process, the Pick-it-Easy 
series also effortlessly integrates KNAPP’s zero-defect 
philosophy.

KiDesign 
unique design concept

Pick-it-Easy 
KiDesign 

10 years of experience
More than 600 in 

operation worldwide
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Ergonomics   

 Less stress with the  
 goods-to-person principle

 Adjustable work area height  
 provides a optimal working height

 Goods are supplied in ideal  
 reach: no lifting, bending or  
 stretching

 Touch monitors with 
 intuitive operation of 
 easyUse user interfaces 

 Rounded work surfaces   
 from recyclable material

 Indirect lighting

 Anti-fatigue mats

Efficiency and quality 
assurance

 Significant increase in  
 efficiency and quality using the  
 goods-to-person principle

 Full view into the container  
 allows the maximum fill level

 No time used for walking –  
 efficient use of time and resources

 No training time – flexible   
 use of resources

 Technologies to raise quality  
 result in minimal error costs:  
 light curtains, Pick-to-Light, 
 easyUse, KiSoft Vision

 Increased customer satisfaction 

 Optimal article handling 

 Zero-error strategy

Self-learning organization

 Error check during 
  process

 Immediate feedback on 
  work progress 

 Display of possible 
  errors and immediate   
  correction 

 Increased employee 
  satisfaction and 
  motivation

 Continuous process 
  optimization

Efficiency
Power
easyUse
Process reliability
Staff satisfaction
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Intuitive man-machine communication

The boundaries between man and machine are 
becoming blurred thanks to the constant progression of 
technological possibilities and developments. Designing 
ergonomic, intuitive user interfaces for intralogistics is 
becoming increasingly important. The task is to create 
an interface between man and machine that is not only 
easy and pleasant to use, thereby meeting the usability 
requirement, but that also ensures a positive user 
experience working with the machine. With easyUse – the 
unified operating concept for all KNAPP software user 
interfaces – KNAPP has made an important step forward.

Trust through consistency

The logical extension of work station design is the 
ergonomic design of the user interfaces. 

In line with our slogan making complexity simple, 
easyUse stands for maximum user-friendliness, 
modern work station design and attractive human-
machine communication. 

The easyUse interface particularly focuses on reduction 
and consistency. They are clearly structured and the use 
of icons and colours facilitates intuitive interaction. This 
means that users are rapidly and safely guided through 
the individual work steps and always have easy access 
to all the information they need for their work. The user 
interfaces are easily operated through touch screens – by 
tapping the object, all available actions for this object are 
called up. An immediate sense of achievement increases 
employee satisfaction and facilitates efficient and error-
optimised work.

easyUse  
intuitive operation with user interfaces



Data sheet | Pick-it-Easy 

1

Pick-it-Easy Health   

Pick-it-Easy Health is a modular, scalable work station that is particularly sui-
ted for handling small and lightweight articles. 

At a glance

 

 Ideal for small and lightweight items

  Modular and scalable 

  Integration in existing systems 

  KiDesign: goods are always at an ideal reach; no walking

  1,000 picks per hour 

  Optimal space utilization: use of divided containers

  User-friendly guiding lights over the slot

Work stations  
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Pick-it-Easy Pocket and Pick-it-Easy Pack

A smart work station combination is Pick-it-Easy Pocket with 
Pick-it-Easy Pack. Flat-packed goods that are transferred 
to sorter pockets at the Pick-it-Easy Pocket loading station 
are combined and packed with hanging goods at the Pick-it-
Easy Pack packing station. 

At a glance 

  Loading and packing stations

  Combining hanging and flat-packed goods

  Efficient processing independent of 
  order structure

  Broad article range

  1,000 picks and 60 packing cartons 
  per hour

  Value-added services easily integrated

  Ideal for fashion, textiles, e-commerce or 
  omni-channel applications 
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Pick-it-Easy Shop

Pick-it-Easy Shop is a versatile work station that is 
designed specially for handling heavy or sensitive 
articles. 

At a glance    

  Ideal for heavy or sensitive articles

  Handles different container and carton 
  heights

  Averages 700 picks per hour

  Zero-error strategy: KiSoft Vision can be 
  also be used

  Construction strategy: modular 
  construction, simpler variants available

  Different variants and add-ons available

Pick-it-Easy Shop Vision   

The image recognition and image processing 
technologies of KiSoft Vision can read 1D and 
2D codes on articles. Pick-it-Easy Shop is 
especially suited for food retail as well as the 
textiles and fashion sectors.  
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Pick-it-Easy Shop Light

Pick-it-Easy Shop Light is a modularly constructed, 
simplified work station that is suitable for use in 
areas where the throughput is not so high. 

At a glance     

  Ideal for heavy or sensitive articles

  Ideal for areas with less throughput 

  Simplified, modularly constructed work  
  station

  Handles different container and carton  
  heights

5

Pick-it-Easy Shop Lift & Scale

Pick-it-Easy Shop Lift & Scale is a work station with 
an integrated scale and lifting unit which is well 
suited to picking large and heavy articles.
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Pick-it-Easy Multi

Pick-it-Easy Multi is an innovative work station where 
flat-packed goods are repacked into sorter pockets and 
dispatch cartons.  

At a glance     

  Picking flat-packed goods into sorter   
  pockets and dispatch cartons

  Ideal for the fashion sector, e-commerce  
  and omni-channel retail

  Patent pending
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Pick-it-Easy View

The Pick-it-Easy View work station is especially 
suited for handling high containers and cartons. The 
containers and cartons are presented at a 45 degree 
angle for easier processing. 

At a glance     

  Suitable for high containers and cartons

  Ideal for use in the fashion and textile 
  sectors or for shoes

  Containers presented at a 45 degree angle 
  for an optimal view into the container

  Picks per hour:



Data sheet | Pick-it-Easy 

8

Pick-it-Easy Tray

Pick-it-Easy Tray is a semi-automatic order processing 
system for the efficient, stable assembly of roll 
containers and pallets, and is specially suited for use 
in food retail (fresh and dry goods) or for general retail. 

  Semi-automatic order processing system: 
  articles up to 35 kg

  Assembly of pallets or roll containers

  Maximum picking performance with 
  optimal article density

  Optimal stability and packing density using 
  KiSoft Pack Master

  Shop-friendly picking, separation by article 
  group, special articles, top-only, etc.

  Ergonomic and efficient working: pulling 
  and pushing 

  Picking performance: up to 800 packing 
  units/hour

  Combination station for standard and 
  cooled roll containers

  Highest work-safety standards

  Highly versatile: fresh and dry goods in 
  food retail as well as retail and industry 

At a glance    
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Pick-it-Easy Move

Pick-it-Easy Move is a semi-automatic picking system 
for use in an industrial environment. Pick-it-Easy 
Move facilitates picking oversized articles direct from 
pallets to roll containers. Expenses for depalletizing, 
separation and storage are drastically reduced. 

At a glance     

  Semi-automatic picking system for 
  oversized articles

  Processing the entire article range (dry 
  and fresh assortment)

  Picking direct from pallets to roll 
  containers 

  Processing up to 50% of the shipping 
  volume with the greatest possible 
  efficiency

  Employee workload eased: ergonomic and 
  efficient working

  Retrieval capacity: up to 600 cartons 
  per hour 

  Intuitive user guidance with KiSoft   
  software 
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Pick-it-Easy Decant    

Pick-it-Easy Decant is a special work station for 
receiving and storing goods on mixed or unmixed 
pallets. 

At a glance    

  Efficient and reliable good integration

  Processing divided or undivided load 
  carriers

  Ergonomic processing 

  Intuitive user guidance using KiSoft 
  software, light pointers, etc.
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Pick-it-Easy 1:1

Pick-it-Easy 1:1 is a highly-efficient work station that 
uses a zero-error strategy. The basic principle is a 
1:1 provision of source to target: A clear and precise 
association of the source and target is ensured. 
Pick-it-Easy 1:1 thereby conforms to the zero-defect 
philosophy at KNAPP. 

At a glance    

  Highest efficiency 

  Zero-error strategy

  1:1 provision: precise relationship between 
  source and target

  Unites ergonomics and performance

  Sequences ensured through source 
  sequencing
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at a glance
 Different applications for a wide  

  article range

 Experience and expertise:  
  more than 600 Pick-it-Easy work  
  stations operating worldwide

 Intelligent KiDesign:  
  ergonomic working height,  
  durable, comfortable materials,  
  anti-fatigue mats, 
  optimal handling position

 Improved picking quality,  
  touch screen monitors with easyUse,  
  pick-to-light/put-to-light displays,  
  light curtain, KiSoft Vision,  
  KiSoft Pack Master

 Multifunctional:  
  goods-in and goods-add,  
  inventory, consolidation,  
  defragmentation, returns handling, 
  picking, value added services,  
  decanting

 Employees trained in less than  
  15 minutes

 High level of performance thanks to  
  the optimal ergonomic design: up to  
  10 hours continuous working possible. 

 Ergonomic user interface easyUse  
  for all work stations and terminals

 Work station analysis using the MTM  
  method (Methods Time Measurement)

 Modular, scalable construction;  
  optimized use of space


