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When a service or delivery vehicle breaks down, it is too late. Delays caused by 
vehicle downtime can trigger customer dissatisfaction and high recovery costs. From 
productivity, cost management and customer satisfaction perspectives, the common 
fl eet management processes are simply too reactive.

By installing sensors and transmitting a vehicle´s operating data and location to a 
fl eet management system, companies can anticipate critical operating issues before 
they occur. They can use this insight to trigger the most appropriate action such 
as providing the driver instructions, dispatching a replacement vehicle or roadside 
service or scheduling immediate service - all before the driver is stranded. When 
a total vehicle failure does happen, the Connected Service solution enables the 
company to respond faster and more appropriately to individual cases, because the 
vehicle can report the nature of the failure faster and more accurately than its driver.

In addition to predicting and reducing the incidents that cause vehicle downtime, 
the Connected Service solution provides the company a 360 degree view of 
vehicle condition and history and driver behavior, which can help to optimize 
routes.

Connected Service: Optimize Vehicle 
Utilization with IoT

Capgemini´s Connected 

Service solution powered by 

salesforce.com empowers 

the company to monitor 

vehicle performance and 

usage and trigger the most 

appropriate actions in real-

time to keep drivers on the 

road longer. This translates 

into lower operating costs 

and higher productivity.

Capgemini´s Connected Service 
solution powered by salesforce.com 
empowers the company to 
monitor vehicle performance and 
utilization and trigger the most 
appropriate actions to keep drivers 
on the road – safe and happy. This 
translates into higher uptimes and 
more sales.
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Turn-key IoT Solutions from Capgemini

Capgemini delviers an integrated fleet management solution including all 5 IoT 
technologies:

Acquisition. Using sensors and communication modules, operating data and 
location are extracted from a vehicle and transmitted to a secure database. The 
extraction cycles can be every second to once a day.

Aggregation. Data from multiple vehicles is consolidated. The aggregation 
database can be an existing ERP system, a dedicated on-premise server or 
cloud-based system.

Analysis. The data is interpreted using powerful analytic software. The results  
can indicate a customer service or training issue, or a technical and mecha- 
nical problem.

Assignment. Based on the interpretation of the data, an appropriate case is  
automatically created and assigned to a representative in customer service.  
Routing, dispatching and notifications are automated. The assigned representative 
receives an alert prompting him/her to take certain action.

Action. Using cloud-based, mobile platforms like SalesCloud and ServiceMax, the 
assigned representative can access the customer record and case using any internet-
enabled device. The assigned representative can record his/her activities in near-time 
thus providing the company enhanced transparency, up-to-date reporting, and a 
360-degree view of the customer, incident and vehicle.

What is IoT?

IoT is the new capability of giving a device, machine, or vehicle its own voice in the 
process. IoT allows the manufacturer and user to monitor vehicle performance, 
proactively address issues, and ensure customer satisfaction.

Benefits of IoT

•	Higher customer satisfaction
•	Faster response times
•	More sales opportunities
•	Lower downtime / higher uptime
•	Better transparency
•	Greater accessibility through mobile
•	Lower costs
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