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 PROPERTIES

 + Modular standard software

 + Multilingual, can be switched online

 + Multi-company, multi-tenancy

 + Scalable

 + Customizable in the standard

 + Proven for many years

 + More than 13,000 users 
  in 20 countries

ZERO-DEFECTS PRODUCTION WITH THE COMPREHENSIVE  
CAQ AND MES SYSTEM FROM PICKERT & PARTNER

RQM provides an integrated overall solution for quality management (CAQ), production 
management (MES), and traceability and helps you to prevent defects before they occur.

RQM is an universal, uniform solution for all quality and manufacturing tasks and  
requirements, from FMEA to incoming goods, from production inspection to customer 
complaints, from integration with the ERP system to production scheduling, down to  
the machines on the shop floor.

RQM records and processes data, statuses, events, and decisions from all areas of 
production in real-time. RQM controls production flows, assures quality, and steers 
all information to the right place at the right time.

RQM relies only on standards and integrates its functions efficiently and securely  
into existing systems.

MAXIMUM BENEFIT

 + Integrated overall solution between ERP/PPS and automation

 + Prevention in all areas ensures optimal quality

 + Practical functions and user interfaces for all tasks and workflows

 + Optimal support for all people in planning, production,  
 quality, and management

 + Reaction in real-time, control and monitoring  
 of all information streams

 + Step-by-step enhancement for optimal integration 
 into comprehensive processes

ABOUT PICKERT & PARTNER

Pickert & Partner GmbH is an internationally-successful software 
provider with customers in 20 countries on four continents. In 
close cooperation with its customers, the company develops 
and maintains comprehensive standard software for production 
management (MES), quality management (CAQ), and traceability. 
The holistic yet modularly-structured RQM software (Real-time. 
Quality. Manufacturing.) integrates, supports, and backs up in real 
time nearly all production-related flows and processes horizontally 
across the entire value-creation chain from suppliers to customers 
and vertically from the ERP systems to machine controllers.

We plan, implement, and support software solutions for the metal 
and plastics industry and beyond we are particulary specialized 
in discrete manufacturing. Our scalable system is used in small 
companies as well as by medium-sized and large companies.  
Most of our customers are medium-sized companies. Our wide  
variety of customers includes Auto-Kabel, ContiTech, Daimler, 
HAWE Hydraulik, Parker, Rimowa, and RUAG.

Founded in 1981, Pickert & Partner is a second-generation family- 
operated company.  In more than 1500 successful projects, we 
have implemented the requirements of VDA, FDA, ISO, AIAG, etc. 
on close-to-production IT systems successfully. Our company itself 
has been certified according to DIN EN ISO 9001:2008 since 2004.

We want to help our customers to achieve a completely traceable  
zero-defects production that is structured so it is standardized and  
proceeds step-by-step from error discovery to an error prevention 
strategy. We regard ourselves as a partner in the service of our  
customers. This means that we are not driven by pressure to 
expand, so we address all customer requirements ourselves and 
we welcome cooperation with partners who contribute their own 
core competencies in order to generate additional added value 
for customers.

We grow organically and sustainably, and we commit ourselves 
to our customers and employees in a culture of reliability, trusting 
cooperation, and continuous improvement for the purpose of 
value enhancement. For us, quality means that our customers 
are satisfied. We regard achieving this as the primary motivation 
behind our actions. 

Sven O. Rimmelspacher,  
Managing Director
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Extensive CAQ software proven worldwide. High-capacity, continuous  
processes reduce quality costs and combine quality management with  
production management, materials management and finance management.
 
RQM fulfills the specifications and requirements of many industries and companies,  
particularly automotive, medical, plastics, and metal.

RQM is a continuous, uniform solution for all quality management tasks, from project 
management and FMEA to incoming goods, from production on through to outgoing 
goods and complaint management.

RQM allows event-controlled and automated workflows and information streams  
between the QM areas, but also production management, and other integrated systems.

RQM enables companies to reduce scrap, to rationalize quality management, and to 
reduce the follow-up costs from production defects.

RQM enables companies to plan their workflows and actions to avoid and detect  
defects and supports the risk management, root cause analysis and CAPA efficiently.

RQM BASIC FUNCTIONS

RQM supports all QM tasks along the entire value chain in many industries  
and companies.

RQM offers practical functions, views, and user interfaces. 

RQM includes AIAG-, FDA-, ISO-, and VDA-compliant flows, dialogs,  
functions, reports, exchange formats, safety concepts, history.

RQM assists with the adherence to, implementation and fulfillment of  
compliance and governance.

RQM controls all workflows, actions, projects, responsibilities, statuses,  
events, and scheduling via a central workflow management.

RQM includes interfaces for: measurement devices, measurement machines,  
CAD, PPS, ERP, scheduling, staff, internet portals, automation devices, and more.

THE REAL-TIME QUALITY MANAGEMENT

For more transparency and better decisions:  
data for resources, material, scheduling, quality, production,  
process and machines belong together
 
RQM records the production flow from incoming goods to production  
on through to outgoing goods in real-time.

RQM assists avoiding defects by monitoring all relevant processes continuously.

RQM connects production to suppliers, customers, and locations.

RQM connects the automation devices to the planning level.

RQM connects quality and production management to the other IT solutions.

RQM enables employees and shift managers to make optimal decisions.

RQM allows the rapid implementation of the right actions.

RQM BASIC FUNCTIONS

RQM records and documents the actual status from the automation devices to the  
control panel in planning, production, and quality assurance.

RQM Traceability locates the affected customers, products, batches, containers, machines, 
tools, inspection equipment, pre-products or suppliers with a clarity and precision that  
was not previously possible.

RQM combines all data, statuses, and information about material, machines, processes,  
quality, and people in a central control panel.

RQM sequences the production and quality processes with real-time analysis and  
evaluation of statuses, results, events, and decisions, and it enables rule-based,  
workflow-controlled reactions and information.

RQM steers information to the decision-making point: order data, quantities, events,  
batches, production output, inspections, use of the tools and inspection equipment.

RQM reduces the work: automated recording of idle time, setting up begin/end,  
order begin/end, first part inspection, production, malfunction, SPC inspections,  
batch change, container change, tool change, employee log-in/log-out.

 RQM-FUNCTIONALITY 
 
 The functionality of RQM is designed and   
 focused on many industries, especially for 

 + Automotive
 + Medical technology
 + Plastics
 + Metal 

 
 RQM SUPPORTS FOLLOWING STANDARDS 

 + ISO 9001
 + ISO/TS 16949
 + VDA Books
 + FDA 21 CFR 11
 + ISO 13485
 + VDI 5600 

 + and many more

 RQM CONFORMITY
 

 + FMEA: VDA 4.2, VDA 4.3, AIAG QS 9000

 + Incoming inspection and dynamization:  
 ISO 2859 and 3951

 + SPC: DIN ISO 21747, DGQ, VDA

 + Inspection equipment:  
 VDI/VDE/DGQ 2618, capabilities  
 according to MSA, Bosch, Ford

 + Fitting tables and inspection standards:  
 DIN 286, DIN 862, DIN 863, DIN 2768,  
 DIN 7154/55, etc.

 + Traceability: VDA 5005, VDA 5010,  
 VDA 4902

 + and many more
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Start in Project Management Product FMEA and Process FMEA Control Plan and Inspection Plan

FLEXIBILITY

CONFIGURATION BY THE USER

Workflows, catalogs, approvals, mandatory 
fields, documents, display, operation, roles 
and rights.

OPERATION

Easy, intuitive, and fast via Windows appli-
cation, browser access, mobile devices and 
online data takeover of the quality, process, 
and machine data.  
Login of the employees via manual login, 
transponder, RFID, etc.

PROCESS MANAGEMENT

PDCA control loop through takeover of 
FMEA into control plan, use in production 
and return flow from complaints into the 
planning. 

Synergies between the modules with  
active data exchange, reports, and online 
information.

ACTIONS

Project management, tasks, actions, and todo 
list, reminder functions, delegation, reporting 
back, effectiveness check, CAPA.

INFORMATION

EVALUATIONS AND REPORTS 

Standard-compliant proof, reports and 
calculation of KPIs, standard evaluations and 
individual evaluations of all data (even from 
other systems), drill-down evaluations.

ANALYSES 

Focal points (top 10), benchmarks, key 
performance indicators (KPI); defects,  
causes, actions, performance (ppm, %), 
status, order data, samples, original values, 
defect collection card, machines, respon-
sibilities, customers, suppliers, complaints, 
batches, serial numbers, costs, times,  
efficiency, production figures, OEE, and 
much more.

INFORMATION CONTROL

Actions management, CAPA, e-mail,  
individual multi dashboards with live data  
and event monitoring.

DOCUMENT MANAGEMENT 

Paperless management of the production 
documents, drawings, images, instructions, 
production control plans, processes, etc.

MONITORING

PRODUCTION – IN REAL-TIME

Machine status, times, quantities, order  
progress, malfunctions, maintenance,  
quality data, process data, complaints, etc.

TRACEABILITY – IN REAL-TIME

Batch and serial numbers, inspection equip-
ment, employees, machines, tools, containers, 
status, events, complaints, causes, actions.

QUALITY – IN REAL-TIME

Inspection results, violation of the control  
limits and tolerances. Statistics (cpk values,  
distributions, run, trend, middle third), 
information about defects, complaints, 
events in all modules.

Determination of focal points (top 10),  
critical products, processes, events, etc.

TRACKING – IN REAL-TIME

Monitoring of systems and processes.  
Key performance Indicators (KPI), statuses, 
events and processes. Information and 
reporting through the system, triggering of 
follow-up events, reporting to interfaces, etc.

Approval process across all modules, PDCA 
messages, learning from the quality history 
through root cause analysis and takeover 
of the data, active control of the workflows 
through actions management.

RQM
INSTALLATION

TECHNOLOGY

 + Integrated Client-/Server solution with  
 MS SQL Server or Oracle

 + Multi-level hierarchical multi-tenancy/ 
 multi-company or separate databases  
 with synchronization.

 + Window clients: Windows XP, 7, 8, 8.1
 + Web-based clients: Internet Explorer,  

 Firefox, Chrome
 + Mobile devices: smartphones or tablets  

 (Android or browser access)
 + Citrix and virtualization

ACCESS

 + Windows client for planning and  
 administration

 + Browser for evaluations, actions,  
 documents, and complaints.

 + Mouse, Keyboard, Touchscreen
 + Mobile devices for access anywhere  

 and anytime

CONFIGURATION

 + System settings
 + Global options
 + Workstation options
 + User-defined options
 + Basic data
 + Catalogs,
 + Workflows
 + Rights and responsibilities
 + etc.

PROCESSES

DATA

Transfer of the main data and order data from 
ERP/PPS. 

Acknowledgement of intermediate messages, 
order end, results, quantities, commercial and 
technical decisions.

EVENTS

Due dates for inspection and maintenance 
through interval monitoring, approval  
inspection, batch change, tool change,  
malfunctions, set-up, orders, calibrations. 
Internal and external complaints, actions, 
defects, plausibility violations. Information  
of responsible people via e-mail or SMS.

STATUSES

Machine status, malfunction or breakdown 
detection thanks to malfunction clocks and 
timeouts, counter contacts, concentrators, 
SPC, controllers.

TRACEABILITY

Serial numbers, batch numbers, third-party 
batches, own batches, components,  
containers, inspection equipment, employees, 
machines, tools, status, quality data,  
process data.

INTEGRATION

ERP/PPS 

abas, BaaN, Bäurer, infor, Navision, 
ProAlpha, PSI, SAP, XPPS, and much more  
(also self-developed).

FILE FORMATS

XML, CSV, XLS, PDF, HTML, RTF,  
graphic formats, Office, qs-STAT (DFQ, AQDEF),  
CAD, DXF, DWG, IGES), etc.

MEASUREMENT DEVICES

Bobe, Brecht, Fluck, ibrIT, Marposs, Mahr, 
Mitutoyo, Steinwald, TESA, etc. 

MEASUREMENT MACHINES

Faro, Helios, Hexagon, Hommel, Steinheil, 
Wenzel, Zeiss, etc.

AUTOMATION DEVICES

OPC, OPC UA, Fieldbus, Profibus, MPI-Bus, 
SPS, S5, S7, concentrators, counter modules, 
Euromap 63, two-wire technology.

HARDWARE

Terminals, scanners (barcode, DMC, RFID), 
printers, engraving systems, label printers,  
etc.

Control Center for Monitoring Execution of the Inspections Internal and External Complaints

RQM
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PROPERTIES
 + Modular standard software
 + Great integration capability
 + Multilingual, multi-tenancy/multi-company
 + PC, browser, mobile devices

COMPONENTS
 + Quality management (CAQ)
 + Production management (MES)
 + Traceability

MODULES
 + Process designer
 + Competence and training matrix 
 + Actions management, CAPA
 + Project management, APQP
 + FMEA, System FMEA
 + Control plan, Inspection plan
 + Initial sampling, PPAP
 + Incoming inspection, supplier rating
 + Fine planning, APS
 + Staff time and planning
 + Factory Data Capture
 + Machine Data Acquisition
 + Process Data Acquisition
 + Energy Management
 + Control center, Industry Cockpit CHARM
 + Integrated Production Control
 + Production inspection and SPC
 + Assembly monitoring, defects collection card
 + Inspection equipment and capability (MSA)
 + Outgoing inspection
 + Complaint management and 8D
 + Maintenance
 + Audit management
 + Document management
 + Traceability
 + Evaluations and evaluation generator

INTEGRATION
 + All interfaces in the standard
 + All common ERP/PPS
 + Main data, transaction data and events
 + Measurement devices, measurement machines
 + Automation devices
 + Automotive portals
 + CAD, qs-STAT, QDX

TECHNOLOGY
 + Windows XP, 7, 8, 8.1
 + Browser technology
 + Citrix
 + Virtualization
 + Autonomous systems
 + SQL Server, Oracle

Pickert & Partner GmbH
Händelstr. 10 · 76327 Pfinztal
Germany 
Fon: +49 721 6652 0
Fax: +49 721 6652 599
info@pickert.de  
www.pickert.de

PHILOSOPHY  

Within a comprehensive software solution, it is much easier to establish the processes 
and information streams continuously, adapt to changing requirements quickly, and  
optimize continuously.

For existing IT systems, the standardized interfaces connect RQM to these systems.  
This allows continuous, event-controlled and lean workflows. The more integration  
the higher the value for the user.
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