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DR. K AI SCHMIDT-EISENLOHR ,  

CHIEF EXECUTIVE OFFICER BADEN-WÜRTTEMBERG INTERNATIONAL 

“If you want to take advantage of the  
opportunities of internationalisation,  
you have come to the right address.”



3

EDITORIAL 

Ladies and Gentlemen,

The prosperity of Baden-Württemberg is substantially based on close integration 
of the federal state and its companies into the global economy. Today, the federal
state in the southwest of Germany is one of the most important economic regions in
Europe and has grown to become one of the Europe’s leading investment locations. 
Due to the close links of Baden-Württemberg’s economy with a dense network of 
first-class universities, research facilities and transfer institutions, Baden-Württem-
berg is the No. 1 region for innovation within the European Union.

In order to maintain this success in the long term and position the location to best 
effect in the overall global context, we confront the challenges of internationalisation 
every day anew.

After being established 1984 as the Exportstiftung Baden-Württemberg, our com-
pany has since become a modern service provider with a wideranging mission. 
We direct our multi-facetted forms of support to the specific needs of our target 
groups in order to help them explore new areas of growth, develop attractive  
offers to draw investment to the southwest and to find potential partners willing to 
engage in cooperation.

Get to know us! We look forward to hearing from you.

Baden-Württemberg International –  
A modern service provider.

Jürgen Schäfer, 
Member of the Board  
of Management 

Ulrich Mack,
Member of the Board  
of Management 

Dr. Kai Schmidt-Eisenlohr,
CEO
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Our services:
  Investor service: assistance to companies interested in settling 

in Baden-Württemberg, brokering activities for cooperative 

ventures

  Qualif ication of management from business and administra-

tion in the framework of international projects

  Networking of state agencies as well as state-wide networks, 

regional networks and cluster initiatives

  Implementation of measures in the framework of the alliance 

for specialist staff in Baden-Württemberg in collaboration 

with regional alliances for specialist staff

  Conception and implementation of measures for the 

internationalisation of Baden-Württemberg’s business and 

scientif ic sectors in Germany and abroad

  Marketing of Baden-Württemberg as a location for business, 

higher-education and research both in Germany and abroad
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BW-I – AN INTRODUCTION 

Baden-Württemberg International is the competence 
centre for the state of Baden-Württemberg for the inter-
nationalisation of business and science.

Baden-Württemberg International (bw-i) lends support to do-
mestic and foreign companies, research institutes, universities, 
clusters and networks as well as regions and municipalities as 
first point of contact in all questions relating to internationali-
sation. The organisational centring of marketing for business, 
science and foreign trade in one state agency is unique in Ger-
many and a feature that clearly differentiates us from other 
bodies of this kind. This, of course, creates synergies, which we  
exploit to enhance and raise the profile of the services we offer.

With our diverse programs and measures, which we develop 
and implement in close collaboration with business organisa-
tions and scientific institutions as well as regions and munici-
palities, bw-i also makes an important contribution towards 
the development and sustainment of Baden-Württemberg as 

a business location. We continually strive to improve our range 
of services in order to be in a position to offer needs-oriented 
assistance with as much added-value as possible to our target 
groups. The representatives of our associate organisations as 
well as two specialist advisory boards support us in this regard.

At the headquarters of Baden-Württemberg International in the 
state capital of Stuttgart, we have 60 employees with compre-
hensive experience in foreign markets and international project 
management. With its own foreign office in Nanjing, bw-i is 
also represented in the People’s Republic of China. 

Our China office, which has an extensive network composed of 
business and political players at its disposal thanks to many 
years of partnership between the Jiangsu province and Baden- 
Württemberg, provides support for entrance into the Chinese 
market. It uses its pool of companies to offer an effective in-
strument that enables companies to achieve local presence as 
well as proximity to customers and suppliers.

DR. NICOL E HOF F MEIS T ER-K R AU T,  

MINISTER OF ECONOMIC AFFAIRS, L ABOUR AND HOUSING 

BADEN-WÜRT TEMBERG, CHAIRWOMAN  

OF THE SUPERVISORY BOARD OF BW- I

“Baden-Württemberg International is the first point of contact  
of foreign trade promotion in the southwest. With its  

wide-ranging services, it contributes to the internationalisation  
of business and science in our federal state.”

New perspectives for
business and science.
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COMPANIES AND CLUSTERS

bw-i supports Baden-Württemberg’s companies, clusters 
and networks in the exploration of international markets 
as well as contact-making and constructive collaboration. 
bw-i is also the first point of contact for foreign compa-
nies, clusters and networks that are looking for opportu-
nities to cooperate and invest in Baden-Württemberg.

Our services encompass a wide range of instruments, which 
we use to support small and medium-sized companies as well 
as many clusters and networks in Baden-Württemberg, accord-
ing to their specific needs. These services are aimed at Baden-
Württemberg‘s traditional export countries but also repeatedly 
focus on new markets. We are thus able to provide abundant 
opportunities for the initiation of business contacts.

At events showcasing Baden-Württemberg you can gain a first 
impression of the general conditions and the business envi-
ronment in the state. In the context of trips organised by us for 
delegations travelling abroad, we invite you and all interested 
parties from the world of business and economics to learn about  
current technologies and trends from Baden-Württemberg’s  
industry and our innovative clusters or to attend symposia in 

order to discuss special issues or industry-specific questions 
with experts. You can talk directly to our business representa-
tives during our cooperation exchange forums, in which you 
and the members of our delegation can explore whether there 
are any potential starting points for cooperation. Our compa-
nies and clusters are also represented at many leading interna-
tional trade fairs – another opportunity for you to do business.

For us, however, internationalisation also means that you are 
warmly welcomed in Baden-Württemberg. Initially, we can 
help you to find the right contact person to realise your plans 
here. We then work with you to develop market-entry strate-
gies, analyse the competition, examine your opportunities in 
the market and show you ways of establishing successful 
business contacts with companies and clusters from Baden- 
Württemberg. We arrange a meeting for you with suitable 
partners to cooperate with and help to find the right buyers for 
your products and services. And if you wish to establish a 
business in Baden-Württemberg, we will support you in all 
phases of your planned settlement here. You can find more 
detailed information on our website: www-bw-invest.de. 

YASUSHI SUZUK I, 

CEO 

OSG DEUTSCHLAND 

“Baden-Württemberg International was a very great help to us,  
both when we set up our branch of business in  

Baden-Württemberg in 2003 and when we expanded our company  
at a new location in 2011.” 

Creating opportunities
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UNIVERSITIES AND RESEARCH

bw-i helps universities and research institutes to position 
themselves internationally and find cooperation part-
ners abroad.

Baden-Württemberg has always been a state of ideas. Nowa-
days, this can be seen from the high density of outstanding 
universities and research institutes that abound here. More-
over, Baden-Württemberg offers scientists the ideal conditions 
to foster creative thinking and innovative research.

The aim of Baden-Württemberg International is to make peo-
ple abroad aware of these superb conditions. bw-i therefore 
actively markets Baden-Württemberg as a leading location for 
research and higher education, while also supporting the 
state’s institutions in their own efforts to internationalise. This 
service offered by bw-i to higher education institutes and re-
search facilities is unique in Germany.

With its internet portal www.bw-studyguide.de bw-i pro-
vides foreign students who are thinking about spending time 

in Germany with information about the various types of higher 
education institutes and their range of international study 
courses. It also tells them all they need to know about Baden- 
Württemberg and helps them to plan and prepare their stay in 
this state.

The Internet site www.bw-career.de is aimed at young scien-
tists and German scientists who are working abroad. It sup-
plies information regarding the research landscape and possible 
science careers in Baden-Württemberg as well as tips on the 
application process. Our integrated database provides an 
overview of vacancies at the higher education institutions and 
research institutes in the state.

Foreign institutes of higher education and research are sup-
ported by bw-i in their strivings to find suitable partners for po-
tential joint projects. This assistance spectrum ranges from 
the initiation and brokering of individual agreements on coop-
eration to the organisation of programs for visits by foreign 
delegations.

PROF. DR .-ING. LOT H A R SCHÜSSEL E ,  

PROFESSOR AT THE DEPARTMENT OF ELECTRICAL  

ENGINEERING AND INFORMATION TECHNOLOGY  

OFFENBURG UNIVERSITY OF APPLIED SCIENCES 

“If I want to make a fact-finding visit to an unknown country like  
Iran, I really appreciate the competence of bw-i. Such visits  

are well-prepared; you get a perfect overview of the situation in the 
country and of the opportunities for cooperation with universities.” 

How we help to network research
and higher education internationally.
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REGIONS AND MUNICIPALITIES 

Regional and municipal institutions for economic promo-
tion are facing new challenges. bw-i provides effective 
support in this regard by helping them raise awareness 
of their locations and successfully market them.

Increasing globalisation is leading to greater competition among 
regions and municipalities that are trying to attract companies 
and research institutes together with the associated jobs.

Regional and municipal agencies for economic promotion are 
facing new challenges in this respect. Besides the traditional 
marketing of land for business or industrial use, and the main-
tenance of already existing buildings, there are also issues to 
be faced such as the recruitment of specialist staff, the initia-
tion of cooperation between companies and the design of 
marketing instruments. Marketing oriented to target groups is 
the basis for the success of a location that is seeking to attract 
companies and investment in technology.

This is where bw-i supports Baden-Württemberg’s regions 
and municipalities with an extensive range of services:

  Presentation of the business locations in our investor portal 
www.bw-invest.de

  Provision of information and documents relevant to the location
  Assistance and support for companies that have already 

settled in Baden-Württemberg
  Finding investors for the state’s regions and communities, 

including the provision of ongoing support and consultation
  Events for the exchange of experience; aimed at regional 

and communal agencies that promote business, industry 
and trade

  Participation in trade fairs in Germany and abroad together 
with companies

  Support in the establishment of regional alliances for special-
ist staff recruitment as well as in the marketing of specialist 
staff

MICH A EL K AISER , 

DIRECTOR  

KARLSRUHE ECONOMIC DEVELOPMENT DEPARTMENT

How we raise the profile of locations
and successfully market them.

“Raising the profile of a business location to attract entrepreneurial  
and investment projects is a challenging business

in the context of international competition. We are happy to have  
bw-i at our side as a competent partner to support and guide  

us with an extensive range of services.”
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MINISTRIES AND INSTITUTIONS

With its international know-how and its worldwide net-
works, bw-i supports numerous clients and partners in 
the tasks they have to perform.

Baden-Württemberg International has not only made a name 
for itself regarding the internationalisation of business and sci-
ence on behalf of the state of Baden-Württemberg, it is also a 
valued partner of the Federal Government, the EU and other 
relevant institutions when it comes to the management of pro-
jects in Germany and abroad. Our clients profit from our inter-
national competence and from the networks that bw-i has 
built up over a period of three decades.

Turning project plans into reality is a direct added value for the 
state’s business and science. They lead to the establishment 
of direct contacts and, as a result, to the increased creation of 
added value in Baden-Württemberg. From 1990 onwards, bw-i 
has organised projects for the development of worldwide co-
operative ventures as well as an entrepreneur-friendly environ-
ment for small and medium-sized companies abroad. Thanks to 
our continually expanding network of partners, we are able to  
support our clients with a wide variety of expert knowledge. 

Since embarking on this, we have been able to train many 
skilled and highly-qualified staff from Central and Eastern Eu-
rope as well as from Asia. We have also provided qualified 
consultation services in a series of expert mission deploy-
ments all around the world, while at the same time brokering 
contacts between a large number of companies from Baden- 
Württemberg and abroad.

Our range of services includes:
  Organisation of information-gathering and buyers’ trips in 

Baden-Württemberg for foreign delegations
  Training of international specialists, skilled staff and 

managers
  Provision of advice to local authorities with regard to the 

promotion of business, industry and science
  Marketing campaigns
  Implementation of scholarship and grant programmes
  Provision of advice regarding the internationalisation of  

clusters and networks
  Development and implementation of instruments for the 

promotion of small and medium-sized companies, exports 
and investment

M A X IMIL IA N HIL L M A NN, 

MANAGING PARTNER

LEDER HILLMANN OHG

“Within the Enterprise Europe Network, bw-i helped  
our family-owned company to find a cooperation  

partner in Great Britain with which we do good business now.”

Increase in the creation of added value
due to international projects.
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Name of company
Baden-Württemberg International –
Agency for International Economic and Scientific  
Cooperation

Headquarters
Haus der Wirtschaft
Willi-Bleicher-Straße 19
70174 Stuttgart, Germany

Legal form
Limited liability company

Shareholders
The State of Baden-Württemberg
L-Bank Staatsbank für Baden-Württemberg
Association of Chambers of Commerce and
Industry of Baden-Württemberg
Federation of Industry of the State of Baden-Württemberg
Association of Chambers of Crafts Baden-Württemberg

Executive board
Dr. Kai Schmidt-Eisenlohr, CEO
Ulrich Mack, Member of the Board of Management
Jürgen Schäfer, Member of the Board of Management 

Supervisory board
Dr. Nicole Hoffmeister-Kraut MdL (Chairwoman)
Minister of Economic Affairs, Labour and Housing 

Theresia Bauer MdL (Vice Chairwoman)
Minister of Science, Research and the Arts

Advisory boards
Business
Ulrich Dietz (Chairman)
Chairman of the Administrative Board of GFT Technologies SE

Science, research and the arts
Prof. Dr.-Ing. Wolfram Ressel (Chairman)
Rector of the University of Stuttgart

Employees
60

Output volume
approx. 17 million euros per year

Year established
1984

Our customers and partners
Companies in Baden-Württemberg and abroad, universities 
and research institutes in Germany and abroad, scientific or-
ganisations, ministries, regions and municipalities, chambers
of industry and commerce, chambers of crafts, state agen-
cies and other agencies for innovation, clusters and networks, 
foundations

Baden-Württemberg International –
The company at a glance.

Our shareholders

FACTS AND FIGURES
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