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COSMO CONSULT specialises in the implementation and system management of industry	and	business	solutions 
based on cutting-edge software technologies. We deliver industry-oriented complete solutions for midsize 
businesses in the manufacturing, service and retail industries by providing an extensive range of industry-specific 
and special solutions based on Microsoft	Dynamics	and QlikView.

Since 1996 we offer our customers of national and international project experience in the implementation of 
Microsoft	 Dynamics	 NAV and Microsoft	 Dynamics	 365 ERP solutions. We are also experts in the Microsoft	
Dynamics	CRM customer relationship management system and the Microsoft	SharePoint document management 
and portal system, which can be integrated seamlessly into the ERP system environment. We therefore deliver 
fully integrated software systems for use in all areas of the company. With the aid of the QlikView	business	
intelligence	solution, our customers are able to access all of their company data in a structured and manageable 
format at any time.

An implementation	method tailored to the project is a prerequisite for successful software implementation. Since 
1996 we have placed our trust in proven implementation methods when implementing our software projects, 
such as SureStep for successful ERP project implementation and the agile	implementation	methodology	for rapid 
results when realising business intelligence (BI) projects.

At COSMO CONSULT, people are our focus. After all, it is people who decide whether our software is efficient or 
inefficient, who judge its strengths and weaknesses, who experience joy or frustration when using it and ultimately 
determine if it is a success. That's why we provide:

Business-Software	for	People

COMPANY	PORTRAIT
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„We expect from our partners 

          to realise with 

                     us visions“.



cc|digital factory365
Integrating digital aspects into the industrial value creation chain

INTEGRATING	DIGITAL	ASPECTS	INTO	THE	IN-
DUSTRIAL	VALUE	CREATION	CHAIN

More and more companies consider the processes of 
their value creation chain to be real corporate assets. 
They see them as unique selling propositions that 
can establish their position in the market and bring 
clear competitive advantages. Excellence in business 
processes has a positive effect on the efficiency and 
profitability of a company. The better cross-company 
interactions are „wired“ together, the more effective 
working together can be and the easier it is to find an 
answer when things do not go smoothly.

Are you planning to cooperate with your external 
suppliers, partners or customers in joint process 
applications without any media discontinuity in the 
future? Are you thinking about taking entire produc-
tion locations digital? Can you imagine keeping track 
of communicating objects via the internet of things? 
Then you already find yourself in the „digital factory“ 
of tomorrow. 

cc|digital factory365 helps you digitally reproduce 
your entire value creation chain. That makes it possi-
ble for you to work together across company bound-
aries to directly evaluate the collected data already 
today. In this way, it makes sense to connect ERP soft-
ware with innovative processes of “Industry 4.0”, as 
the current trend of automation and data exchange 
in manufacturing technologies is known in Germany. 
This will give rise to an industrial „internet of things“ 
scenario. Special web applications increase transpa-
rency and help to better coordinate and complete 
the specific processes.

TAKE	ADVANTAGE	OF	NEW	BUSINESS	FIELDS

New business fields are created through this net-
worked approach. Cyber-physical systems promote 
the development of production systems and value-
creation processes by linking the real world with the 
digital world. These so-called smart products, which 

link together in ad-hoc networks, open up new pros-
pects for companies:

A machine manufacturer can equip its products with 
sensors, to be informed regularly about the status 
of its machines or their components on the basis of 
their feedback. Through the ongoing analysis of the 
data fed back into the system, potential malfunctions 
can be recognized at an early stage. Because repairs 
can be made before the problems cause failures, un-
scheduled stoppages can be avoided. For the machi-
ne builders this is an opportunity to sell additional 
product-related services with an obvious value.

TECHNICAL	SUPPORT	FOR	SERVICE	EMPLOYEES

...	through	intelligent	tracking

Today, trackers can keep tabs on tools, machines and 
vehicles. The tracking of the interplay of all objects 
of a process has so far not been possible. If a machi-
ne manufacturer receives an order to produce, sup-
ply and install a special pump, multiple components 
must work together: An object tracker provides con-
tinuous information on the status of the pump and 
the interplay of the components. For this purpose, it 
monitors heterogeneous objects, such as machines, 
equipment, resources, places or vehicles, and their 
respective status. Their interaction during the instal-
lation of the machine is thus simplified immensely.

...	through	augmented	reality

In the service sector, employees will receive support 
in the future through new technologies. The best ex-
ample for this is Microsoft HoloLens, augmented rea-
lity glasses: When an installation technician receives 
a repair order, Microsoft HoloLens helps to identify 
problem areas and appropriate spare parts on-site. 
To do this, the 3D object of the pump is projected in 
the HoloLens. The installation technician can disas-
semble the virtual pump via gesture control - and so 
fix it faster in reality.
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WORLDS	ARE	CONVERGING

ERP	at	the	core	of	integrated	systems!

The core of the integrated system is the ERP soft-
ware. It is at the same time the integration platform, 
the timing clock, the coordinator and the informati-
on supplier. In addition, the business software, which 
provides the foundation across all processes in the 
manufacturing of a product, can accumulate data 
from various online systems. Thus, the individual sta-
ges of the transformation process of a product or a 
service are more visible, starting from the raw ma-
terial stage to the intended end use. The more these 
two worlds grow together, the 

 ` more data is collected
 ` more new business scenarios are made feasible 

and 
 ` more cross-company processes can be implemen-

ted more easily. 

“Industry	4.0”	is	an	opportunity

“Industry 4.0” is a concept not a product. It con-
nects technologies, makes processes more efficient, 
achieves a higher level of automation and delights 
customers with new business models. Companies 
need support in the launch phase with issues of di-
gital transformation. We can help you to identify and 
implement the most lucrative scenarios step by step. 
Together, we will find the best route into the digital 
future.

Digital	factory	365	-	the	scenario

The operator of an industrial park wants to expand 
its existing plant. New machines should be taken 
online within the framework of a planned standstill. 
The order goes to the pump manufacturer EDUR. The 
information necessary for the work on the produc-
tion site is made available to individual workers on 
a cloud-based contractors portal that supports assi-
gning specific roles. Mobile applications are also ac-
cessible via the contractors portal. These applications 
provide workers with all relevant data to accomplish 
their tasks.

In this way, it is also ensured that all persons working 
at the construction site are aware of the operational 
work instructions. The safety briefings are provided 
via the cc|safety instructor app. 

Efficient	work	thanks	to	digital	support

In the sales phase, COSMO CONSULT certified indust-
ry solutions help users to process customer requests 
and prepare offers. The integrated checklist system 
configures everything from new components to com-
plete machines. These are evaluated commercially in 
the context of the quotation calculation. Then the fi-
nished offer is stored in the integrated document ma-
nagement system cc|dms on the basis of Microsoft 
SharePoint.
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Efficient	project	planning

The technical planning and execution of the project 
is taken care of by the project management office. 
The existing project data from the ERP system can be 
seamlessly processed in Microsoft Project. This way, 
the project can be planned in detail, controlled and 
monitored technically.

IMPLEMENTATION	SUPPORT	AND	GREATER	
TRANSPARENCY	THROUGH	WEB	APPS

No matter whether it is a question of safety briefings 
or time and material postings, using mobile web ap-
plications ensures quick and direct feedback concer-
ning a project’s current progress. The information 
reported is available immediately online and ensures 
that all activities are smoothly processed and logged. 
This way, all stakeholders remain constantly informed 
about changes in the project. You can also use the 3D 
models created in CAD systems in the site informati-
on system for simulation purposes.

Delivery	and	heterogeneous	tracking	

With the object tracker, heterogeneous objects - such 
as machines, equipment, resources, and vehicles - 
can be geographically tracked and their respective 
status displayed. Whether in one’s own production 
process or during transport to the customer: the 
object tracker documents any change based on geo-
data. In this way, the transport way is transparent 
and easy to follow. The site information system does 
not only show the plant site. It is also able to load 
object-related 3D models - for example for material 
or accessories - to simulate transport routes. Thus, 
conflicts can be identified early and avoided.

Reliable	reports	and	analyses

A wide variety of data collected in the project: Ma-
terial consumption, installation technician hours, 
costs for external services. COSMO CONSULT indust-
ry solutions help simplify the invoicing. Regardless of 

whether fixed price, payment schedule or based on 
time, effort and cost - all kinds of billing are possible. 
This ensures that proceeds are booked to the project 
and processed correctly in the integrated financi-
al accounting. The analysis tool Microsoft Power BI 
combines commercial and technical project data in 
a joint, overarching evaluation basis. Depending on 
particular requirements, the different dimensions 
and key figures of the project can be put together 
into meaningful dashboards and distributed to the 
appropriate target groups.

Predictive	maintenance	-	repairing	machines	before	
there	are	failures

In the area of after sales and product life cycle ma-
nagement, sensors in the installed machines come 
into play. Here, the various systems are intertwined. 
So, for example, information on machine vibrations 
can be shared. If the results deviate from the norm, 
they are evaluated directly in the ERP system and the 
corresponding service order is initiated from there. 
In our example, the pump manufacturer receives the 
information that a malfunction is imminent from the 
installed sensors on the pump. Interruptions can be 
prevented by predictive maintenance. In this scena-
rio, the pump manufacturer contacts the plant ope-
rator and initiates the service. The repairs can take 
place within the framework of the scheduled stand-
still for general repairs at the production plant.

Augmented	reality	/	augmented	services

On-site, Microsoft HoloLens supports service staff 
through augmented reality features in the course of 
error detection and while performing repairs. Repla-
cement parts are directly reported to the ERP sys-
tem. After completion of the service order, the billing 
is automatically initiated and further steps planned. 
In addition, Microsoft Power BI provides dashboards 
that deliver relevant information such as response 
time and service costs in compact form.
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