
TXT End-To-End Planning & 
Visibility
One Solution for Complex Supply Chains



The Goal
Globalization has generated huge business 
opportunities, and many companies had the chance to 
invest and grow, driving profits to shareholders. On the 
other hand, globalization has resulted in complexity of 
supply chains, both demand-side and supply-side. In 
order to continue to drive profits, it is essential that the 
entire “End-to-End” value chain is taken into account 
whilst dealing with planning and execution processes. 
Any successful solution must take into account each 
step within the total end-to-end network, and in 
addition to dates and costs, include the profitability, 
budget and strategic targets of the customer company. 

Status Quo
Quite often when talking about Supply Chain 
Management people only mean typical operational 
processes like inbound and outbound transportation, 
goods inward processes or, in more complex cases, a 
comprehensive view of production processes across 
the value chain. All of these aspects are correctly, 
important and need to be clearly visible to supply chain 
management personnel. Sometimes, but disrupted 
from operational steps, there are solutions in place to 
plan the supply chain. Even if there is a well-defined 
process in place (which is often not the case) those 
solutions are based on Excel or other offline solutions.

SCM Needs to Consider the Planning of 
the Value Chain
A truly integrated solution for Supply Chain 
Management, in addition to the processes identified 
above, has to provide the ability to correctly plan 
the value chain. Proactive control of the efficiency, 
resilience and robustness of the production and supply 
networks helps to prevent problems before they occur 
by identifying potential risks before they happen. 
Reliable delivery dates can be provided, even into the 
medium-term, and special events like promotions, 
product substitutions and seasonal demand can be 
planned and controlled effectively.
 
TXT End-To-End Solution
End-To-End Planning & Visibility enables the 
management of extended complex supply chains, 
building a reliable information hub that further fosters 
value-added capabilities in supply chain planning 
and execution. The TXT software suite uses the “TXT 

Planning Funnel” approach to deliver a comprehensive 
solution across differing time horizons:

• Commencing with long and mid-term planning (Sales 
& Operations Planning – S&OP)

• Continuing through the short-term production and 
material planning (PPS)

• Down to the execution level with Manufacturing 
Execution Systems (MES)

• And providing active process integration with 
business partners across a cloud-based Supply Chain 
Collaboration solution (SCC)

Such a well-integrated system provides the opportunity 
to consider all the different time horizons and all the 
different business partners and production capabilities 
as one comprehensive and streamlined process.

Why Do Successful Companies Choose 
TXT’s End-to-End Planning and Visibility 
Solution?

• The solution provides tangible benefits. Improved of 
forecast accuracy, reduced lead time in production and 
optimised transportation volumes are just examples 
of the outstanding achievements our customers got. 

• With TXT, Supply Chain Management is end-to-end: 
financial plans translate into the most profitable 
supply and demand views. Users can generate their 
sales budgets, plan promotions, supplies, production 
and inventories while concurrently analysing the 
results of their planning at all levels of the chain.

• The integrated approach of the entire solution 
provides a complete operational planning capability 
which then provides the foundations of a strong 
planning process across the entire network, fully 
linked to operational and executional requirements 
and updated accordingly. 

• The modular system architecture allows the solution 
to be implemented step-by-step, and to be gradually 
integrated in the existing IT solution framework. Each 
implementation can be configured to address the most 
critical and urgent pain points within the business by 
implementing the appropriate modules first, and then 
completing the solution in a controlled and logical 
manner. That step-by-step implementation strategy 
ensures that tangible results are gained quickly, and 
ROI targets are met.

TXT End-To-End 
Planning & Visibility



TXT Sales & Operations Planning (S&OP) 
All of these processes of typical S&OP, from the Pre-
S&OP phases of Financial Planning and Demand 
Management down to the Executive S&OP meeting are 
considered. Embedded KPIs and dashboards help to 
identify the cause & effects at all levels. What-if-scenarios 
and multiple statistical forecast algorithms are part of the 
solution as well.

TXT Demand & Trade Promotion Management
TXT’s Demand Management provides the planner with 
all the tools needed to determine a reliable profile of 
future demand in relation to past sales data. It combines 
sophisticated forecasting algorithms, sales data analysis and error measurement techniques, as well as collaborative 
tools. The Trade Promotion Management covers the entire lifecycle of promotions, pre-evaluation, financial simulation, 
approval and validation workflow, in-flight promotion performance tracking with ability to re-plan as and when 
required.

TXT Distribution & Inventory Optimization
By optimising all aspects of the Supply Chain, such as inventory, manufacturing, purchasing and distribution networks, 
TXT’s Supply & Inventory Planning provides a least cost plan for your organisation. It’s a complete planning platform, 
that has been tailored specifically to the problems of multi-stage supply chain networks. It provides a synchronised 
and feasible supply plan driven directly from forecast/real demand, ensuring your customer’s requirements are met 
at the optimal cost to your organisation.

TXT Production Planning & Scheduling (PPS) 
The results of the planning process of S&OP are transformed into production orders. The simultaneous consideration 
of production resources (limited/unlimited), materials, tools and staff in an In-Memory-Simulation delivers fast results 
on reliable production plans. Results of that simulation are shown in interactive Gantt Charts, which allows production 
planners to analyse and understand the situation, to investigate planning results considering different KPI and to 
modify the plan manually, if needed. 

TXT Manufacturing Execution System (MES)
As production plans are being executed the Control Panels monitor and allow the control of production; data capture 
on Industrial PC or direct process connections on OPC deliver direct feedback into the system. KPIs like Overall 
Equipment Effectiveness (OEE) analyse past and present data to allow performance monitoring. Management of 
productions lots, tracing of used materials and production parameters and recording of quality data are part of the 
solution as well.

TXT Supply Chain Collaboration (SCC) 
The network of customers, suppliers and service becomes part of the solution, processes are integrated based 
on order data, production progress or track & trace messages. Monitoring of the network based on events and 
dashboards allows a “Management by Exception” approach in which the critical processes remain in the specially 
focus of responsible partners.

TXT End-To-End Planning & Visibility Provides:

To engage an expert 
Germany: info-de@txtgroup.com  

United Kingdom: info-uk@txtgroup.com



TXT End-To-End Planning & Visibility  
Processes
• TXT Sales & Operations Planning
• TXT Demand & Trade Promotion Management
• TXT Distribution & Inventory Optimization
• TXT Production Planning & Scheduling
• TXT Manufacturing Execution System
• TXT Supply Chain Collaboration

What to Do Next
• Learn about customer experiences  

• Engage an expert to review your business  

• Ask for our solutions 

• Request a demonstration

TXT Perform is a premium player in delivering  
End-To-End Planning & Visibility solutions that have 
proven vital to global Consumer Goods and Manufacturing 
organizations.  Worldwide, over 350 organizations use TXT’s 
End-To-End Planning & Visibility solutions to combine Sales & 
Operations Planning with business intelligence, spanning critical 
business processes, including Demand Planning, Trade Promotion  
Management, Supply Planning, Sales and Production Planning & Scheduling. 
TXT Perform is part of TXT e-solutions headquartered in Milan, Italy with  
offices in Australia, Canada, France, Germany, Hong Kong, Italy, Singapore, Spain, 
United Kingdom and United States.  

For more information: www.txtperform.com




