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Change over 
to integrated solutions.

PlanB – three versions containing 
everything planners need.

An efficient and effective travel and work 
planning system is one of the keys to a 
future-proof and competitive public trans-
port system. PlanB was developed more 
than 20 years ago as a surprisingly high-
performing and resource-efficient plan-
ning system. Since then we have been op-
timising it continuously. Enabling you to 
plan more easily than ever before.

Today, the software is available in three versions: 
  PlanB
 PlanB enterprise
 PlanB cloud

In this way, we are able to offer the ideal solution in ac-
cordance with the desired IT infrastructure and tailored 
to suit the size of the transport companies. The PlanB 
spectrum is rounded off by functions for the scheduling 
and planning optimisation which can be integrated 
along with modular enhancements for information or 
control systems. With PlanB you get a powerful planning 
system tailored precisely to your needs.

Fast, gentle on resources and tailored to your re-
quirements: Just how planning should be.
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PlanB – from the Black Forest to the coast.

More than 15 public transport companies around 
Germany are working with PlanB.

  VHH PVG-Unternehmensgruppe,  
 Metropolregion Hamburg
  DB AutoZug GmbH, Sylt
  SBG SüdbadenBus GmbH, Freiburg
  Linienverkehr Maier, Villingen-Schwenningen
  Stadtwerke Pirmasens
  QNV Queichtal Nahverkehrsgesellschaft GmbH
  Stadtwerke Emden
  VSB Verkehrsverbund Schwarzwald-Baar GmbH,  

 Villingen-Schwenningen
  Various traffic consulting companies

When are you making the change?

"highQ offers an extremely customer-oriented service at 
all times and helps us to solve problems of all kinds very 
quickly and flexibly."
Thomas Haiz (CEO, VSB Verkehrsverbund Schwarzwald-Baar)
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Plan B

Perfectly integrated planning.

Once your data has been recorded or imported, further 
planning is simpler than ever before. Intelligent interfaces 
ensure optimum data exchange and keep your systems 
up to date. Changes made in one location are reliably 
implemented throughout the entire system. In this way 
you can keep your master data, travel and work planning 
plus proper data supply of downstream systems under 
control at all times.

With short-term operating schedules.

In PlanB enterprise, a powerful database helps you to 
handle large volumes of data. In this way, you can im-
plement short-term operating schedules daily on all lines 
without needing to manage additional operating days. 
The daily validity is determined automatically.

B
the integrated planning system 
for your needs

PlanB PlanB cloud
PlanB
+ Cloud computing

B
PlanB enterprise
PlanB
+ powerful database

B



The benefits of PlanB can be summed up as 
fewer empty journey kilometres, optimum fre-
quencies and better coordination. The refined 
travel and work planning system enables the 
highest possible level of precision and artful 
coordination.

Complex connections safely under control.

With an easy to operate system, you can keep even the 
most complex of connections and dependencies un-
der control. From the optimum utilisation of vehicles 
through to schedules and timetables, and down to the 
consideration of work and driving time regulations or 
own tariff contracts.

You will be surprise how easy it is to keep control.

Core competence:
artful coordination.
PlanB offers travel and work planning 
for demanding users.
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Plan B

Tested in practice for more than 20 years.

As early as 1984, the Freiburg-based SüdbadenBus 
GmbH (SBG) introduced the foundation for the first trav-
el and work planning system and formed the basis for 
PlanB. Since 1990, the people who subsequently went 
on to found highQ have been contributing towards the 
expansion of the system and the porting to a Windows® 
system. As a result, the software is one of the forerunners 
of computer-aided planning systems. The software has 
gone by the name PlanB since 1996.  

Simple changeover for planning professionals.

PlanB makes changing over easy. The appropriate inter-
faces enable you to base on your existing data and to 
continue to develop this with the help of PlanB. 
Even schedules that have, until now, been created by 
hand using a spreadsheet program, can be imported eas-
ily. You don't have to start from scratch and thus arrive at 
better results very quickly.

Maximum performance with minimum resource 
requirements.

PlanB shines thanks to the range of services it offers and, 
in particular, thanks to the extremely slim-line resource-
gentle programming. As a result, PlanB generally does 
not require large server infrastructures, but instead can 
run on any standard PC using a Microsoft Windows oper-
ating system. Additional hardware is not necessary.

Profit from the PlanB advantages:

  Optimised for the requirements of public transport 
specialists

  Simplification of the entire travel and work planning 
system

  Introduction to cost-reduction thanks to more  
efficient planning and more effective results

  Coordinated to meet the special requirements of 
regional transport systems

  Improvement of strategic and operative processes

  Increased level of effectiveness of operative  
processes

  Extremely simple, modular operation

  Intuitive user interface for rapid familiarisation and 
low training requirements

  Comprehensive representation of all data  
dependencies

  High processing speeds

  Low resource requirements with regard to hardware

  Minimum expenditure for administration and  
maintenance

  Tested in practice since 1984 and constantly  
optimised
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Profit from these PlanB advantages:
Fewer vehicles with optimised utilisation and improved coordination

Without PlanB

30% 40% leer 80% 70%

"highQ not only has the IT competence, it also has the specialist staff that really 
understand public transport. PlanB delivers the proof that a powerful planning 
system can be a manageable and practically-oriented tool. Within a few months we 
had introduced the system and had started productive operation on time and with 
success. highQ supported us professionally from the very start."
Arno Demand (Geschäftsführer, QNV Queichtal Nahverkehrsgesellschaft GmbH) 



In close cooperation with transport com-
panies, individual solutions have matured 
into software products. With the various 
PlanB versions, we offer tailored planning 
solutions to our customers, from bus com-
panies through to transport authorities. In 
PlanB you can find everything you need 
for economic, comfortable and customer-
oriented operational processes. Individual-
ly tailored to your requirements. For you, 
this means: more freedom, more time and 
more relaxed ways of working!
When are you making the change?

First class planning  
in three versions.
Plan with incomparable performance package for transport companies.
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B
the integrated planning system for your 
needs

The reliable solution for small and medium 
sized transport companies

PlanB

PlanB info – information systems

Clever securing of connections between trains and buses 
or between buses and buses without the need for expen-
sive hardware. PlanB sends a text message to the driver 
to inform them of current delays or hold-ups. A simple 
service that ensures the highest of customer-orientation.

PlanB additional modules

PlanB control – control systems

PlanB control takes on the control and individual visuali-
sation of technical processes. With our individual back-
ground system technologies, even Regio-RBL is possible 
with minor investments.

Services in detail:

• Convenient master data management

• Documentation experts for data dependencies

• Integrated travel and work planning

• Schedule designer



First class planning  
in three versions.

Plan B
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PlanB
+ powerful database

For large transport companies with large 
volumes of data

• High performing travel and work planning 
combined with own database

• Short-term schedule planning (KEP) with the 
shortest of response times possible

• Graphical circulation and work planning

• For large transport companies and authorities 
with more than 100 vehicles

PlanB
+ Cloud computing

Appropriately tailored computing  
performance at all times

• Flexible computing performance according  
to requirement

• Lease not buy: no actual hardware required

• Only pay what you need thanks to use- 
dependant invoicing

• Low maintenance costs since no additional 
hardware is required

• Technical availability, as well as data protec-
tion according to German and European 
guidelines, ensured at all times

PlanB enterprise PlanB cloud

BB

• Automatic schedule printing: 
Timetable, processor printout, stop schedules, 
departure and arrival plans, "personal travel plan"

• Layer-related circulation planning

• Interactive circulation optimisation

• Expert system for work and control regulations

• Statistical evaluations

• Numerous export functions and interfaces

• Optional: Optimisation module for the automatic 
circulation planning for large journey volumes in 
city traffic

• Optional: Personal scheduling module

"highQ - means practical orientation, speed, reliability 
and flexibility. With PlanB we are always just that little 
bit ahead of the competition."
Klaus-Jürgen Maier (CEO, VGVS Verkehrsgemeinschaft
Villingen-Schwenningen)



 Linienverkehr Maier, 
 Villingen-Schwenningen: 
 Planning system for medium- 
 sized companies

PlanB has been planning for Linienverkehr Maier, a repre-
sentative of a medium-sized transport company, for years. 
The users value PlanB as a fast, slim-line and flexible tool 
with short familiarisation times and low administration 
and maintenance expenditure yet effective results.

Thanks to the direct development cooperation with the 
bus company, PlanB meets the requirements of small and 
medium-sized transport companies as well: as a fast, 
uncomplicated and extremely powerful travel and work 
planning system.

Convincing references 
speak for themselves.
PlanB successfully in use, among other things, at these customers.

Individual PlanB project data

 PlanB enterprise is used

 For travel and work planning for 600 buses and 
 1,400 drivers

 Step-by-step replacement of two planning 
 systems previously used separately 

 Individual development of and additional soft 
 ware module for short-term scheduling 

Individual PlanB project data

 PlanB is used

 For travel and work planning for 30 buses and 
 40 drivers

 Interactive circulation optimisation module for  
 layer-related circulation planning

 Inter-company planning with connections and  
 connected call bus system

 Central data management for transport com- 
 panies

 Data supply of RBL and passenger information  
 and connection securing system

 Operational planning with PlanB for over 15  
 years
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 VHH PVG-Unternehmens- 
 gruppe, Metropolregion   
 Hamburg: Planning system for  
 large companies

The two large transport companies in the North of Ger-
many were on the lookout for a shared solution for their 
travel and work planning system. And they weren't will-
ing to take the easy way out. A variety of high perfor-
mance planning systems were compared in detail and 
tested for their operational-specific suitability. PlanB won 
out!

In this way, a solution that had remained an insider tip 
until this time, was able to prove its performance capa-
bilities impressively. After all, the VHH PVG-Unterneh-
mensgruppe has more than 1,400 drivers plus more than 
600 buses and is one of the largest bus companies in 
Germany.

  

PlanB enterprise: In use at one of the largest bus com-
panies in Germany 

BB

"PlanB convinces fully. It offers the performance and 
flexibility that we need to handle 1,400 drivers and 600 
buses and, as an added bonus, it offers excellent circula-
tion optimisation."
Thorsten Techentin, Head of performance control  
(VHH PVG-Unternehmensgruppe)



Plan B
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"PlanB cloud is designed for safe and flexible com-
puting performance of 'IBM SmartCloud Enterprise'. 
An ideal example for efficient resource use with the 
customer in mind."
Wolfgang Grausam (director of Cloud Business Develop-
ment & Sales Enablement, IBM Deutschland GmbH)

  IBM Deutschland GmbH: 
  Optimisation in record speed

The optimisation of travel and work plans requires con-
siderable computing power as of a given company size.
But it is only required at certain times, for example, when 
changing the timetable or when making major adapta-
tions to running operation. But all in all, this only covers 
very few days or weeks in the year. Ideal prerequisites for 
the use of cloud computing.

PlanB uses 'IBM SmartCloud Enterprise’ at the IBM Re-
chenzentrum (computing centre) in Ehningen near Stutt-
gart since this centre is able to use the cloud in a flexible 
way to handle fluctuating workloads and also fulfils re-
quirements with regard to security, data protection and 
availability. The optimum solution for the implementation 
of PlanB.

The data to be processed is transferred via a secure chan-
nel to the PlanB optimisation core in the computing cen-
tre. The core then carries out the optimisation at record 
speed and returns the results via the secure channel back 
to the client.This saves considerable time, makes efficient 
use of the computing power and has many other ad-
vantages. Fixed costs are converted into variable costs. 
Hardware, software and service expenditure are reduced 
and flexibility and requirement orientation are increased 
considerably.

B



When are you making 
the change?
PlanB and the other highQ computer solutions 
make your company fit for the future.
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PlanB has the proof: Software for public 
transport doesn't need to be large, cum-
bersome and resource-intensive.
Slim, intelligent and flexible is an option: 
adapted to your requirements and compat-
ible with the majority of existing systems. 
If need be, with individually programmed 
interfaces or additional modules, as re-
quired.

This method is easy on the budget, ensures for seamless 
processes and more customer-orientation from the very 
beginning. This not only convinces demanding passen-
gers, it also gives you more time for the nicer things in 
your work day.



PlanB and the other highQ computer solutions 
make your company fit for the future.

Plan B
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Demonstration versions and test operation

We are able to offer a free demonstration version of 
PlanB at any time. All you need to cover are the set-up 
costs. In many instances, this will allow comprehensive 
test operation. Why not have a word with us.

You can best see the advantages in operation.

Let us work together to discover how your individ-
ual PlanB solution will create increased efficiency in 
your company.

Get to know the developers of PlanB and PlanB versions. 
Just as you like it:

Workshop with product introduction

We would like to invite you to get to know the advan-
tages of the three PlanB versions in a tailored workshop.

Take the time and let us convince you.

Reference customer visit

We would also like to convince you with real services. On 
request, we will organise you a visit to a comparable refer-
ence customer.

This will let you experience, first-hand, what you 
can expect from us.

Your first step towards more efficiency.

Contact us.

highQ Computerlösungen GmbH
Schwimmbadstrasse 26
79100 Freiburg, Germany

Telephone +49 761 - 70 60 40
Fax +49 0761 - 70 60 44 

PlanB@highQ.de
www.highQ.de

We are looking forward to talk about your business:

Christian Disch (left), Thomas Hornig (centre):
Founder and managing directors
Josue Schade (right): Head of development, QMB



Make way for quality.

PlanB is a highQ product. The company has been devel-
oping software and industry-specific system solutions 
since 1996. The core competences of the company lie in 
public transport, financing as well as industry and trade.

highQ is ISO 9001 certified and has been a proponent of 
consistent quality orientation from the very start. In this 
way, demanding software based solutions can be imple-
mented reliably. To ensure that everything runs seam-
lessly.

highQ Computerlösungen GmbH
Schwimmbadstrasse 26
79100 Freiburg, Germany

Telephone +49 - 761 - 70 60 40
Fax +49 - 761 - 70 60 44
info@highQ.de
www.highQ.de
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highQ – Complete solutions for public transport 

companies and their passengers:

PlanB • TicketOffice • fare.logiQ • ION Gate


