
Concept and implementation

THE FACTORY 
OF THE FUTURE



PROCESS
For companies to remain successful in the marketplace 
in the long term, their production processes have to be both 
robust and flexible.

>  We develop optimization processes based on analysis 
 of your processes – from the product idea through to 
 production, assembly and distribution. In doing so, we 
 also consider indirect areas.
>  On this basis, we then identify and assess optimization 
 potential. We develop appropriate production processes 
 and a suitable production strategy.
>  Our concepts take the level of in-house manufacturing 
 into account. An agreed system of key performance 
 indicators provides transparency on the optimization 
 and successes achieved.

In short, we deliver a coherent overall concept – including 
implementation planning and ongoing support – to ensure 
lasting success.



Future company organizational structures must meet 
the changing demands of products and the market.

>  To this end, we create work environments and 
 organizational structures that are both flexible and resilient, 
 while at the same time being tuned to your product.
>  When designing process-oriented organizational 
 structures, we take rapidly changing market conditions 
 into account to ensure the best possible match between 
 organization and processes.

We then work with you to develop the organizational 
structure that best meets your requirements, while making 
allowance for all relevant factors – such as digitization. 
Finally, we carefully implement the structure with a clear 
focus on the goal.

ORGANIZATION

Flexibility of use – 
planning for tomorrow today



Making infrastructure future-safe means making sites 
more economical. This means cutting the factory’s internal 
and external resource requirements and adapting it to 
flexible production.

>  In this connection we identify general and infrastructure 
risks – such as natural events, security of supply, and 

 accessibility – as well as any need for action.
>  We develop future-oriented concepts and action plans 
 for your site and its energy-efficient operation, and 
 support their sustainable implementation.
>  Our Facility Management specialists work with you 
 to develop lean, customized operator models that are 
 harmonized with the production processes.

We involve all stakeholders in the planning and realization of 
your infrastructure projects with the help of our construction 
engineering expertise.

INFRASTRUCTURE
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Site development national/international 

Company development

The Factory of the Future – 
The basis for your business success

We provide transparency on the challenges you face in 
the core areas of process, organization and infrastructure, 
and support the necessary measures through to success-
ful execution:

VISION

Processes  Organization Infrastructure 

Integrated 
consulting and execution:

Drees & Sommer

Client

STRATEGY



Your contact for successful 
industrial construction projects
industrie@dreso.com

In its new innovation factory 
in Igersheim-Harthausen, 
Wittenstein is cutting 
development times and 
systematically generating 
new knowledge.

Aesculap’s ‘Innovation 
Factory’ in Tuttlingen 
is setting new standards 
for economy, ecology, 
user-friendliness, 
and flexible production.
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