
  
   

   

 

 

Discover your stock potential  

Inventory analysis 
Background: Your challenge is the balancing act between high goods availability 

and lower capital lock-up. Today in many industries the customer does not give 

you the time to refill a stock-out but award the order to a competitor instantly. 

The capabilities of your ERP-System are short at this point – especially when it 

comes to wide product ranges and several sites. Hence you need significant KPIs 

to base important decisions on.  

 

Solution: Prof. Dr. Alexander Soeder (University of 

Applied Sciences Regensburg) and his team analyze 

your inventory data and with a multi-level simulation:  

   

 To what level can the capital lock-up be reduced? 

 Are there hidden sales potentials? 

 Where is the threat of future stock-outs? 

 What is the company‘s ideal inventory? 

 What effects does increased planning and controlling quality bring with it?  

 How capable is your inventory management compared to the market? 

(Benchmarking) 

 

Approach: Your goal is to list the slow sellers and the fluctuating items in order 

to raise the stock of quick selling items at the same time as minimizing the 

disposition expenses. In other words: Create the best possible cost-effective 

service level with lowest possible fixed capital.  

An inventory analysis identifies those items with the highest economic 

importance, shopkeepers and coverage of the actual stock level. It discovers, 

which items and actions lead to Quick-Wins. Dynamic factors, such as 

fluctuations in sales rates or structure and trends are given full consideration.  

 

 

 

 

 

Analyses on every 
level:  
 

 Item 

 Group of products 

 Sales Channel 

 Site or Outlet 

 Dispatcher  

 Supplier 

 



  
   

   

Analysis: After a secrecy agreement, LOG:IT exports the necessary data from 

your warehouse management or ERP system (e.g. SAP, Navision, Axapta, Sage, 

etc.) into a inventory management and simulation software. Based on your data, 

you will receive an extended reporting and significant analysis that is especially 

cut for your needs only.  

 

Results: Increase the quality of your decisions by using results of inventory 

analyses. The analysis allows you to evaluate your stock on different levels. In 

the analysis there are considered the individual necessities to the business and 

the various goals of the project:   

 Discover seasonalities, fluctuations in sales and structure, trends and 

outliers for each item 

 Discover items that require an action immediately 

 Discover items with highest economic importance  

 Discover shopkeepers and get return and supplier lists  

 Discover your current stock level  

 Discover items and actions that lead to Quick-Wins  

 Create sales prognoses for each item and warehouse site  

 Get automized order and refill propositions  

 Redistribution and transfer proposals 

 Deduction of possible strategies concerning slow movers  

 Illustration of planning possibilities  

 Illustration of inventory using KPIs  

 

    View of overstocking                            Comparison of seasonal  

factors  

 

 

 

 

 

 

 

 
 
 

                            

 
 
 
Results: 
 
 Increased 

inventory 
 
 Increased 

customer service 
 
 Optimized 

disposition & 
sales planning 

 
 Significant KPIs 
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